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A. INTRODUCTION

The Goldfields Nullarbor Rangel@Biosecurity As®ciation Inc. (GNMBA)is a non-profit Incorporated Association. titradesas
the GNRBA&nNd operates using the Pest RatmatchingGovernmentFunds,and dlocated Royalties br Regions R4R¥unds.
Additionally, it continuallyattractsand acquitsspecialpurpose grans.

The GNRBAormally became ogrationalon 1%t July 2011At thistime, it took over the APB Zone 9 operatiorSin@ then, the
GNRRB has continued to ewlve as an orgaeation andhas learnt thenecessity offlexibility to reflect the reedsof its
members.

The GNRBA is unique in rangand management across Westerwustralia.lt has a huge area to service anarks hard to
provide aquality service to ratepayerdt is now wellrecognised as beingleaderamongstthe Recogrised Biosecurity Goups
(w. Dia@WA.

The GNRBAIs oversen by a Committee of Management(GM) and operate under thestructure of the GNRBAdDstitution.
Commitiee meetings areheld face to face oviaavideo conferencinglatform quarterly.

Table 1:2021/2 2 Canmittee of Management

Name Location Joined Term
End
Justin Stevens Mt Vetters 2019 2022
Brett Day Gunnador& 2019 2022
David McQuie Bulga Downs 2020 2023
Trevor Schutz Laverton Downs| 2020 2023
Carol Hodshon Atley 2020 2023
Nigel Wessels DBCA 2021 2024
Brendan Jones Mt Monger 2021 2024
Brett Lewis Yakabindie 2021 2024

The GNRBA was managed day to day by Michelle Donaldsoras Chid Executive Uicer (CEOQ)Amanda Day as Executive
Assistantuntil June 302022,when Michelle Donaldson left th&eNRBAand Amanda Day was appointed as Chief Executive
Officer. The Execute Assistant positn is vacant withRoss Wod in a parttime cagcity as FinancialOfficer, Erin Gorter as
Project Officer,and Teen Ryansthe & licensee anditensed PeskManagement Technician (LPMaNd LPMTco-ordinator.
Mike Hutson Accowntants continues to overseethe As®dation® finances whichcan bea complicated process due to the
number ofgrant funding sources.

Theappointmentof an ExecutiveAssistant(EA)will take placein 20222023 to provide the CEO withexecutive support for
the many and varied projds, compliance requirements and on ground opgions.

The GNBRA s the formally recognised Biosecurity Grofgy this regionand as such is authorisew st the pest rate
applicable to pastoral lea&s. Thisrate is matchd by StateGovernmentmonies This allows the GNRBAto effectively dowble
LJ- & ( 2 Ndte to as$ig aith Ndst controllt is important to note that he role of the GNRBAis to assst padoralists to
control pestsand weeds. It isnot able to, noris t to, replacepastoralstXrontrol efforts.



The GNRBAartners with Shires and othesrgarisations such aDepartmentof Primary Industrieand Regonal Development
(DPIRDand Rangelands &tural ResourceManagement (RNRM) to leverag funds and furtherricrease itsability to provide
services.

The GNRBAEB sits on the board of thelndustry Funding Schen{&heep andGoats) whichprovides addional insightinto
Industry and Governmentfunding structures andjivesthe opportunty to have input into mdusty on a broaderscaé and
build networls.

The Depament of Biodiversity, Conservatiomd Attractions(DBCA, formally DRaW, is anAs®ciate Member of the GNRBA
It is thisresponsikility of the Sate Government depariment to managewild Dogsand pestson Unalloated Cown Land (UCL)
and DBCAestate. To achieve thisdDBCAengages the GNRBAundertakeWild Dog control inthe regon on relevant country

Importantly, the GNRBAcontinues b engage with Aboriginalowned PastoralLease holder&Vindidda, Pijin and Adelong
Stafons to achievemore ntegrated pest pograms.The GNRBA has also estédled a good working tationship with
Aborigiral native title holders inclding Sphifex, Biriliburu, Ngadjuand Matu people.

During he 2@1/22 financial yeai$100,000funding throwgh the Royalties for Regios program wasgainmade availableto
the group. This funding has beemsed to suppd LPMT work on thé&ullarbor. These fundsan only be usedfor Wild Dog
control alongsideand includingsmall stock propefes Ths fundinghas againbeen rerewed for 2022/23 to support the
appointment of the Nullarbor LPMT activities. GNRBA has no confirmation this fundimgmtiiiuein 2023/24 The GNRB
continuesto correspond andapply for future replacement funding.

The @O has beenworking closely \ith the Goldfidds EsperanceDevelopnent Commis®n (GEDCjeceivingsupport with
Large Feral Herbivore Trafards Programlacing LFH Witkell Panel Trap Yards eightstations agbining theUCL and native
title interfaces.

Additionaly, the partneships with local shires such adlenzies Lemora, Coolgadie, Dundas, Laverton, City of
Kaboorlie/Boulderand Wilunahascontinued this yearwith their ongoing supportfor cactus control work and LFH mgram
planning.

The GNRBA works clety with and alongsde the DPIRDnvasve Spetes team and ackowledgesthe consderable help and
adviceprovided by the Departnentin all faets of our operaibn. This has beeof greatmutual benefitto both organisaions.

The GNRBAEOcontinuesto engageand supportother RBD Qaad worksto better understand tie canplexities of Naive Title
possessin and engag&ith Traditional Owners(TQR)on issuessch as caral control, weeds,andbaiting.

The GNRBA continues to engage with Cadtinters to identif, map and admiister management methods omvasive
declaed cactus in the GNRBA region.
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C. GNRBAAIMS AND OBJECTIVES

1 Initiate, promote and foster the controlof declaredanimal aml plant pests
1 Encourage all pesonsto adopt souncbiosecuriy practices

1 Prevent land andiodiversity degadation to potect ourresources

1 Foste sustainalle development & poduction

T ! O0G I a { «Bndioldestpastraliststapdothers) in theregion

D. CORE BUSISEACTIVITES AD ACHIEVEMENT&)21 ¢ 2022

I. Baiting Operations

GNRB\ purchased and delivered received some 209,690 pre prepaed wild dog baits from two suppliers ata cost of
$216,183 These were delivered to our Kalgoorle freezerandor direct to properties A total of 2800kg of prepared fesh
meat was suppliel by a third supplier. This enabled the Sandstone area to complete 6 | A (i ik yiBt&® &hich is the
seasonal conditions suitable to prevent large rhers of burgarra from taking 1080 baits inélsummer. Thiactivity was ce
ordinated with the support of a GNRBA Approved LPMThe GNRBA iganised2 sponsored grand baiting® across the
Goldields Nullarborduring 2021/22as per the 2022027 Strategic Plartasern Districts PeFoodswas able ¢ undertake a
delivery run in April May 2@2 to the Eyre Highway and Northern Goldfieldg/ild Dog baits, onion bag amtyovac are
always available at the South Kalgoorlie GNRBA Chiller Facility and have been cojlestety Istations as requireddavirg
baits availabledr when large numbers ofiild dog ae impacting area is important to the successtloéir programs. The
freezer unit at the yardvas furthercompromisedat the end of 2021 and removed from commission.REM\ are in the
process of rplacirg the refrigerationunit to enablethis to be recommisioned Thesecondunit operates as a chilleitt has
beenequippedwith a Farmbot and camera, the camera canremotely operated to display a photo of tteermometer for
remote monitoring and peacefanind. The GNRR recognises the diffictiles around making baitsand deliveringo stations.
TheCommittee is mhdful of tsrespmsihlities andthe limitations whist fecilitating the distribution of 1080 baits There has
been immense work plackinto the best way to ranage this operation

The GNRBA cortinues to ertouragePastorligs to become mee strategic in their bait layingbaiting either known dog agas
or whereevidence is present. Tdnaim of thisis to be more targeted with theuseof baits saving money ondit production
and freengthese fundsup to investinto more LPMT2 an the gound.

Eastern Distct Pet Food the predominant GNRBAalh supplier,provides anefficient operaton that not only producesa
clean, consistent compliant,and quality prodict, it also freesmembersup, for days at a time to undettake other station
duties. The suppliers are having difficulty accessing camel for maaplg having to travel large areas to find camé&he
cryova bait produt is avalable all year round. The qualy is cansistent, the packagng and forage optionsare convenient
andthe product fesher. yovac baitsare in good supply if you would like to try themoving forward Online training for the
safe hamlling of 10® is avaiable thraughDPIRR® website

The GNRBA is acutdy awarethat any failure to adlere to protocols may lad to the loss 0f1080 as a managemertbol. As
such, the GNRBA imaintaining a plic awareress campaignthroughmedia ard public ndices and eacourages pastorasts to
be viglant regarding advising neighboursof baiting ativities andadheing to the requirementsof 1080 usage including
approprige signage.



II. Wild Dog Operations

Wild Dogscontinued to impact onpadoral activities acossthe Goldfietls Nullarbor regon throughou 2021/2022. During this
period, reported stock deathfrom Wild Dog attack havecontinued toeffect confidence in the GIRBA &ort and pastoralist
enterprises ReportedWild Dog actvity in 2021/22 occurred @rossthe entire GNRA area.

Therehas besn no re-entry into small stockprodudion by Pastoralists dueota lack of confidencen the abiity for the region

to consistantly control Wild Dogs and eagles Exept for some parts of the Nullarbor with appropriate Wild Dog fencig,
Pastoalists maintain cattle enterprises in response to the Wild Dog impact. Clealy exclusion fencingsiessentialfor the
survivalof small stekin the regon. Nullarbor stations experiencing exceptadrshee loss due to wild dogs have undertaken

a significant repacementof wild dog fncing as well as appointment of the Snr LPMT to aid in the recommission of wild dog
free pastoral areas. The wodonductedhas seen lamimumbersincreaseand bring life backa the Nullarbor small stock
holdings.

Known dog killsby either trapping or shooing is easy toreport (a quantitative measurenent) as there isevidence by the
means ofa cacass Dog kills as a result of baitings not as easy to report on. i a qualitative measurementthe only
reliable indicator currertly avalable to pastordists to reflect the sucess of acc-ordinated baiting progranis the lack of
evidenceof on groundactivity such aswild dogtracks, scrateing®, scatsand a reduction irknown stock attacks An increase
in dog rumbersparticulaty in the Kaboorlie pagoral regionhas been reprted in 2022 but with baits availablen demand
the evidenceof wild dog presence is nddlleviated but suppressed. A decrease inwild dog activityevidence was also
reported directly following the two bating programs.

The GNRA requestog kill numiers quarterly from all pastoraimembers Not all memters respondand thereforethe figure
in Table 3is not reflective of theentire GNRBAegion, but the Associationcontinues tohighlight the importance ofthis
information and sation numbers reportingn continues tagrow.

Table2: Known Dog Kiks 2021-2022

Known Dog Kills Method

190 TrappedShot

Ongoing issueswith the inconsistent suply and efficacy of strychnine encouragedthe GNRBA tgoroceed with the
importation process ofthe product diredly from India. The GNRBA S@étailer, Teen Ryanhas taken receival of the first
consignmentof 99.8% efficacy productyhich will bring ease d mind to both membersand the organisadn. The productis
being prepard by Tean Ryan and will be available pastoralists at end 202Z.he process for importation of the strychnine
from India by GNRBA was groubikaking and acknowledged as a majordithrough byother RB@& and stakbolders. The
processtook three years from inq&ion to product receival.

TeenRyanhasbeen instrunental inthe ongoing management andhentoringof LPMTfor the regon. LPMT are valued by the
GNRBAContract fees haveecently undertaken a comprehensive revieand are in line with national LPMT contracts.
Currently Neil White LPMT isfully qualified and operatingin varying capacity across the I@ields. LPMI Rob Faser is
working withinthe Leonora areaBoth operate uder contract rate directly to the pastoraligir can be contracted from
GNRBAThereis availability of othefully qualified LPMT for pastoralist uséo can be contract. See GNRBA ok fst.

Canid Pest Injectors have been embraced as a successfubytamme pastoralists. GNRBA will be upsgilpastoralits in
2023 to the safapplcation of this tool

Severahon-target deaths rave been repord this year. Procelures hae beenintroducedby the GNRBAIn response b these
reports to ensue the inddents are not repeated.Where necessay, incidents are invesigaed by DPIRD, DBGid Dept of
Hedth to ensure praocols have been adlered to. It is essential tht 1080 handlingonline training has been undertaken by



usersand the GNRBAvishes toensue that 1080 protocols are fdbwed. It is a rejuiremert that all public entrances to
propertiesare adequatey sgned. The GNRBA havstencls and signsavailalle uponrequest

It must be realised that there are many in the comuomity that simpl do not care or ackrowledge that weneed 1080 It isone
of the few remaining tooéto deal withWild Dogsand must be used wéely andwithin guideines.

lll. Aerial Baiting

There was not an aerial baiting program in 2@0R2. Whils aerial baitingis an important tool of the GNRBAhe safety
requirements of the process have held up duasther activity. Increasingl, theseaerial baiting® requiremore ard more effat
to ensurecompliance ando obtain effectiveresuts. At this point etra baits and e avaiability of LPMT will be the focus for
2023.

IV. West Australian Wild DogAction Plan andR4RFunding

Along term equitable funding structure toreplaceR4R funding has not been decidegon by DPIR. WA Wild Dog Action
Plan reently met with GNRBA andhave arepresentative at the 2026NRBA AGM.

The eplacement of data loggetsy FeralScanfor Wild Dog auditindghasbecome an effective tool.
V. LargeFerd Herbivore(LFH) Control

The ANRBAhad planned a arge Feral Herbivoe Helicopter Shat with the Wiluna Shire, Desert Supporti8iees (DSSTarlka
Matuwa Piarku Aboginal Gorporation (TMPAC)nd pastoralistsfor November 2022 Due to anomalieswith DPIRBhooters
changed practiseinconsistent LFH numberthe shoothas been postpong untii GNRBA Gomittee of Management can
identify aneffective LFH control program @arly 2023 or whe LFHhumbers aresuffident.

The GNRBA requekFHKill numbersquarterlyfrom all pastoraimembers Not all members respondnd therdore the figures
in the bottom clumn of Table4 is not reflective of theentire GNRBA regiobut the Associationcontinuesto highlight the
importance of this information and station numbers reportiogntinues togrow.

Numbers of camekills reported by bait meat harvestemnsures cotinued support of LFH control measures undertaken by
GNRBA with lite wastage and mduct utilisedon pastoal propertiesfor Wild Dog control.

Table 4. LFH2020/2021 ShootSunmary and Breakdevn

Timing Method Location Number Came
Autumn Bait harvesting | Goldfelds Nullarbor | 320 LFH 320 Includes
winter baits
Sprirg Bait Harvesting| Goldfield$ Nullarbor | 340 LFH 340 Included
winter baits
Annual Pastoralist Entire ®NRBA Tenurd 300LFH 750 Reported
reporting numbers

This brings he total of knownLFH Kkills for 2QR2022 to 1410 known with pastoralistsantinuing programs for pet reat
outside of these numbes. This @curae information helps the Association measureffectivenessof programs awml report
effectively.

The GNRBAcontinues towork collaboratively with ShiresPepartment of Primary ridustries and RegionaDevelopnent
(DPIRD, Department of Biodiversity Conserviion & Attractions (BCA, Goldfields Espeince Deeglopment Commision
(GEDQand Patoralist@ to design strateggto suport aviable long term LFH &hagement Plan



An Ammunition Allowance of up to $50@er property is avalable for those properties on UC interfae facing exteme
hardship Formoreinformation cantact the GNRBBA CEO.

VI. Weed Contrd

The GNRBA ctinues to manageseveralcacus projects across the landspe, attracting partnerships with ShiresDBCAand
pastoralsts acros various tenure The biological controlwvork undertaken onseveralcactus speies ad coordinated bythe
GNRBAhasgainedthe organistion significantcredibility and exposue within the community.

GNRBA will pay attention to the canbkal nurseryand further cochineal breeding program to attend sevelalgescaé
infestations inthe Mt Ida/ Menzies ara in 202/2023.

The organisation hagurchasel and trialling Graslan Tebuthiuro n) granules for the control of isolated cactus plants.
This will be available in 5kg tu bs for use in the Goldfields Nullarbor.

Makingpastoralists andhe community aware bthis dewastating weed and theémpact ithason the landscape is a priorifgr
the GNRBANdcannot be underestnated. More informationregarding cactus work will béound in the\@rants &ProjectQ
secfon.

The GNRB\ manages aveed chemical subsig process that reimburses pastalists up to $80/property for deaing with
dedared weedssuch as Behurst Bur. To goply for this assistance mase contact the CEO

Furtherbiological control work orBathurstBurr has ber halted due to he appropriatecontrol agentnot currently available
in Austrdia.

Rangelands NRM and\N&BA have collaboratively approach@8IR in view of a biological control beihgalledin our region
CSIRO are working with GNRBA to send samplesiai weed toFrance for DM testing.GNRBAhas just won a State NRM
CommunityStewardship Grant for further work in the quest to manageddnNVeed(Agphodelusfistulosusg.

The GNRBA cortinues to @ther information regarding weedsto devebp a workable Weed Management Plan. Thisis
essential when applyimg for funding ard assitance. GNRBA r& on track to bring the WeedManagementPlan to the website
in 2022-2023.

VIl. Newsletters& Website

The GNRBgontinues tokeepall membersup to dateregarding all currehadivities with quarerly newsletters which ae
distributed both electronically andmailedhardopies.

Additionally, the GNRBA website haxeived a major ovésaul thisyearand carries all auent information,forms,and
acquittedproject information.More updates to comdeginning2023.

VIIl. Committee of Managemen{CoM)

TheGNRBAommitee of Management meetjuarterly tomaintain CEQlirection,ensure governance compliance and to
discussany issues that ay ke relevant at a bard level.

IX. Recogised Biosecurity Group(RBG)

Relationshipsbetween the GNRBA antthe other Pastoal REQ s strong,and the $aringof information andideas continues
to support and assist Pastoral RB®o evolve and improe their oweral efficiendes. GNRBA is arctve participantin
meetings and ongoing correspndencebetween allgroups inthe Rangelands region

X. Restricted Chemical Roduct Permits(RCP Permits)

The GNRBA conties toassistpastaalistswith their Restricted Chemical Produd (RCPPermitapplicationsand amemments
Thiis dore throughfinandal support (payment for the pemits and amendmentsiand asssting in the lodjing processThisis



an erormoustaskundertaken by the GNRBAIt grealy assstsmembersto maintain comgiance. Therenewal of all GNRBA
membersRCP perrits is underwayand will be complete Ythe end of 2@1, a complianceprocessundertakenevery 5 years
and takes a number ahonths to complete.

XI. Polides and Preedures

Thedeveloprnent of the GNRBA policgeand procedures Isabeen a steady processer the last 2 yearsThese practises
ensuing a safe working environment and governance compliaki¢erk has ber undertakenfor a Risk Management Plan
that isinstrumental for the safey of the organisation.

E. GRANT AND PBJECTZ021-2022

Baiting onthe Department of Biodiversity, Conservation &tractions (DBE) landgFunding: DBCA)

The GNRBAasentered into an agreemet with DBCAKalgoorlieto undertale all currentbaiting runs on BCA lands in the
Kalgoolie area of resporibility. This is alirect resut of the GNRB@& financialefficiences, on groundexperise and the
results obtaned fom the above grant(‘Ensurirg future capacity for the skillednanagement oWild Dogs in WA dégion<),
ensuringthe availability ofskiled LPMTR. This yearwo moreareas have ben added to the agreement.

Researchindiological Ogbns for manging Onion Weedon the Nullarbor (Funding:Rangelands NRM W& Nularbor Eye
HighwayLand Conservatiobistrict Comrittee (NEHCDQ)

This projet continues with the fous onworking with an Environmental Officemtcreatean environmentalimpact review.
The EIR is required to apply to CSIRO for support taatbalogical rust contradgent foronionweed (botanicalname)
Negptiations ae currently underway withRNRMto ensure continued support for weed managemet and piovide \aluable
funding forGNRRB\ through additionalactivities such athe AGMand Amual FieldDays.

Acquital: 30/09/2022

SelfMustering Trap Yar#ilot (Funding DPIRD

The GNRBAreceived fundingn April2021to trial trap yardsto manage caral numbersthroughout the GoldfieldsNullarbor
region Eight pastorastationsalongthe deset interface are takingpart in the project some yards desigred to trap camels
and othersdedgned to exclude camés. The monitoring perial took place from1%t October 2021 to 31t January 2022
Information received from tlis projecthas beemmore than expectedWhile there was not intense camel aaty at the time
of the monitoringthe GNRR have a opportunity to further utilise these yards for ftther LFH funding opportunities

TheCEO was able to travel to view all of these yards on station before tim¢ gcguittal. Information on the process of this
project is availble to members andavill be placed on the GRBA website after the AGM.

Acquitted: 30/04/2022

Wild dog and vertérate pest taining progct (Funding: AWIAWI hassupplied funding for the ongoing trial work tife Ezy2c
units. Initial trial work is nowcomplete and higlfhted severalissues wth the units. t isthe hope ofthe GNRBAhat with




continued development of the unitghese issueswill be overcomeand the useof these units will becom&ommergally
available toGNRBAnembers The units are sedby one LPMT angastoralist group who r@ further developing theninto a
more consistat and useful tool.

Acquittd: 30006/2022

DPIRD WesterAustralia Wild Doq trials

There areseveralprojects ongoing inWA regarding vid dogs. The GNRBAt&king part in much of tlis and continues to
contribute significant ime to the maintenance ofamerasto detect bait t&e up by speéis, bait takeup of different baits,
bait mdrices, kait layingrate (.e., 40 baitskm), non-targetinterferenceand samples for geretic analysto investigde dingo
purity andgene flow. GNRBA LPMT Teen Ryan turgs to workwith Tracey Kreplins and Jim Miller to trap and collar wild
dog in the Nullarbor. One collared dog on the Nullarbor is providinglirable wilddogdata to the team.

Fa detailed infomation regardng this wak please contactTracey Keplinsat DPIRD.

August Information Days

There were twoGNRBAnNformation Daysat Wiluna and Leonor&hireofficesin August 2022Assisted by Sandy Parker of
Eastern Districts Pet Foods the new CEO delivered information on GNR&#s moving forwardand where GNRBA is
situated. It was @ S S 1 & Qof dfarialida gatheringrom all parties. Many thank® all those who participaid, helped,
sponsored,and supported.The two days attracted oveBO people and wasupported bySouthern Rangelands Rasal
Alliance byCommunity Engagement in Wild Dog Cont@dtering Sponsored by National Emergel@anagement

F. ACTIVITES

Mining company suppot

The GNRBA Imhas leen garneringsupport from Mining comparges n the area with their increasedwillingness to kecome
involved in pest ontrol programs Not only will their involvemen greaty assit the GNMA in providng a more
comprehasive sevice, it will also sipport their OH&Sprotocols and provide asafe recreational space for their employes
Additionally,weed control andquarantine issies fom earthmoving plantand equipmentare issues he GNRBAonsiders vey
important. It isa focus of the CEO tocontinue towork hard on the development of such parhershipsin 2022/2023.

Kalgoorlie Pastorahlliancec CellFence

The Kalgooi¢ Pastoral Allince Ptyltd Project to build 8iosecurity fence arouhthe Kalgodie Pastoral stationss quietly
progressing.

Ross Wod is the coordinato of the projectandthe GNRB\ continues tosupportand paticipate in discussbnsregardngthe
KPA project

CEOQOTrawels
The Committee of Manageme encmurages the CEO to travétroughout the region toobserve thelandscag and engage
with members.

Amanda Dagpent several days on the NullarbarJanuary 202@btaining data oronion weed fromsites developed over the
previous 12 months. This information and cohieal trials helped to secure the interest of CSIRPO to the point whergwe
can send samples tBrancewith the view offuture biological testingThis trip enaldd the inspection ofSef Mustering Trap
Yards o the Nullarbor.

During February202 Amanda and committee membdrrevor Schutz completed 4day trip of the Northern Goldfields
incorporating 10 pastoralstations meeting membersit home and giving thenthe opportunity to discussopics of choice
relevant to the GNRBA.The visits coicided with viewing Self Mustering Trap Yard trial sites on Cunyu, GrBsitle,
Carngyie, Prenti Downs, Banjarn and Laverton Downs



There were twoGNRBANformation Daysat Wiluna and Leonor&hireofficesin August 2022Assisted by Sandy Parker of
Eastern Districts Pet Foods the new CEO delivered information on GNRBA, moving fonard, and where GNRBA is
situated. It was @& S S 1 & Qof infarialidh gatheringrom all partes. Many thankso all those who participatd, helped
sponsored and supported.

G. ENANCGES

Fnancearrangemats ae manage day to day bythe Finadal Officer, Rsss Wood andversea by the Treasurerustin
Sevens The GNRBA useBlike Hutson Accountingto manage accountingand cross beck bankng, and W.F. Dawson and
Assaiatesfor Auditing purposes

The GNRBAas managedunding andexpendture of $773,376this finarcid yearusingits traditional rate lase and mached
funding toleverage R4R funithg, grants ard Shire conttbutions. The significanty reduced funding for this period has resulted
in a tough year for projects and g@roundoperations TheGNRB/Are encouraged that 202223 fundingwill see a marginal
increasefor 2022/2023

Without substantial sponsorship and externatihding outside of the Declad Pest FundingsNRBA would not be able to offer
Held Day, Pastoralist Dinner,Information Days, LMIT work and similar. GNRBA thank all organisations that value the
Goldfields Nullarbor and ifsastoralsts to providethis worthy support.

The2021/22 Fnarcial statementdave beeraudited and will, as usualbe used taacquit GNRBA fundig.

The GNRA catinuesto press br a Bosecurity Levy on all ®ire rates to better fundits work into the future. This way
Pastralists will not be the only ores paying fblJ S @S NE 2ageS Qaéf  thalzarangelhnds.
Grarts have been a ool for assising the GNRB# achieve cedibility and rurs on the board. We need to continue tofocuson
being aneffective serviceprovider to ensure air funding ddivers what pastordists need. This is a far &tter busness pan
thanworkingwith grantswhich are adhinistratively costlyand rot necessaily berefitting.

H. CONCLUSION

The 2@1-2022 year hasseen the goup catinue to evolve and maintain its financial ard operational independence The
GNRBA Commét of Managementdopts aproactive gpproachto securirg funding to adst pastbralistsand land mamgers
in the region. This has redted in securing additinal funding throughR4R project, Rangéands NRM WA and variousother
Sate Government Gants.

Staffing structure hschangedsignificarly asa result ofgovernance requirements butasalso benefitted the orgnisation
The GNRBA is in a strong position regardingrafeg sypport, as the CE@rojects intothe role with confident Committee,
FinancialOfficer,and Project Officesupport. A network of past @Eand professional peogtto advise if necessary.The
GNRBA is no longegliant on one individual andill continueto operate smoothlyinto the future as individuals transition in
and ou of the organization Theappointmentof an Executive Assistant in 2022/2023 will ensuiie ¢bntinuance

The GNRBASs very consciouf the administraive casts involved in perating an organisation suchasthis andworkshard to
use funds avadble as efftiently & possible. There is still, and will continue to be, procesgs regarthg provision of
Operationa Plans Annud Reports such as thisa sucessfl external auditand much governance that the GNHBA has to
complywith to acess thematchedgovernmentfunding.

Wild Dog activity over the region continues tobe managedutilising all tools availablesuch as baits, tapping andshooting.
The GNRR continues towork hardto bringmore resoucesto the tableto help maintain Wild Dog numbers at a manaealle
levelin the As®ciation@ areaof operations.



Native Ttle determinations continueto have asigrificantimpacton the GNRB@& abilities tooperate in UCL It is essential th
Associaibn continuesto engageand ceveloprelationships withNative Title holdesin all areas. Thisis atimely and expensie
process howeverit isimportant for continued effective Biosecurity management ithis regon.

The GNRBAontinues © ddiver quality resuts to the livestod industry within the Goldields Nullarlor and dces so through
the:

1 Continwal development ofthe following GNRB Plans
U 2022¢ 2027GNRB/#tratege Pan.

Wild Dog Managemat Plan

Lage Feal HerbivoreManagementPlan

RekManagemat Plan

Weed ManagemenPlan

et e N e

1 Encouragemet of membes to participate on the Committee of Managementand to usetheir abilties and networks
to build the GNRBAeffectiveness.

In partnership withrelevant Shiresvery good resultscontinue to be realised using biological contré methods on various
cactusspedgesin the Shires o Leonora, Mazies Laerton and Coolgardie

In conjunction with the implementdion of a LFH aeial shoot program, the GIRB\ s working vith relevant staketolders to
developa long-term canel management stategy. Working onto 2023 wit this process.

The GNRBA recognisdbe benefits resulting fron actively engajing with the Department of Bosecurity Casevation and
Attractions (DBCA)nd having Nigel WesseldDBCARegionalmanagel) on the Committee of Managementis essentialto
maximisethese berefits.

I would liketo thank the Committee of Maagement for their supprt and leadersip whilst recognsing the value au time
they provide this organsation onbehalf of all members.

The GNRBA catinuesto evolve and provesto be astrongleader in the BG space.lt will be the focus 6the Association to
increase resources, build aelationships and the continued development of clear management and business pioving
into the 2022-2023 financial and operatig year

Amanda Day

Chief ExecutiveOfficer
13th Odober 202
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snsmnne=~GNRBA AGM Chairman’s Report 2022

Welcome and thank you all for attending our GNRBA 11'" Annual General Meeting.

The GNRBA continues to grow and evolve as an association which contributes to the organisation being
recognised as a leader in our field of expertise. This is achieved with a small but dedicated team of individuals
consisting of the Chief Executive Officer Amanda Day, Financial Officer Ross Wood, Project Officer Erin Gorter,
57 and Senior Licensed Pest Management Technician Teen Ryan and the GNRBA committee of management.

Our outgoing CEO, Michelle Donaldson, left GNRBA in a strong position in June 2022. Michelle took over the
CEO position from Ross Wood in 2019 and helped bring the organisation to yet another level of
professionalism. A well-planned succession with Amanda Day taking on the CEO role on July 1%, 2022, brings
GNRBA another chapter.

Additionally, our continued growth would not be possible without the Partnerships sought and nurtured
throughout the year with the likes of Local and State Government Departments, various service providers and
numerous consultants. We would not be as successful in our endeavours without the input from these people.

The fundamental challenges for the GNRBA are the area of responsibility (933,000 sq km), land tenure
(Pastoral, mining, Native Title & UCL), the very different fundamental objectives of land and lease owners and
finally, the limited funding available in which to implement effective pest management programs.

The majority of GNRBA funding is received through the set Declared Pest Rate, which is matched by State
Government, culminating in the ‘Declared Pest Account’. In addition to this, funding from other sources
includes, but are not limited to, State and Local Governments, State NRM, Rangelands NRM, Industry and
Business and support from other like-minded individuals and groups. Sponsorship and interest in the 2022
AGM and Field Days enables GNRBA to provide this event to members without the use of DPA funds.

The GNRBA has again had a very busy year with the large majority of our funding going into Wild Dog Control,
Large Feral Herbivores and Cactus. | would also like to mention the time and financial contributions that many
pastoralists put into the biosecurity efforts in the Rangelands. The GNRBA objective is to support pastoralists
in the management of pests on Pastoral lands and it is acknowledged and appreciated the contribution many
of our members make to ensuring to the best of our ability, our most notorious pests are kept at manageable
levels.

All projects for the 2021 -2022 year are on schedule and are at various stages of acquittal. For a
comprehensive run down on all projects and activities undertaken by the GNRBA please refer to the Annual
Report which will be available in hard copy at the AGM and will be emailed to all members by the end of
November.

GNRBA has developed a professional Strategic Plan for 2021-2026 which focuses on the core activities of the
GNRBA, being Wild Dog, Large Feral Herbivore, Cactus, and Weeds. Measurements of these activities is an
integral part of the GNRBA operations. We are further developing our WHS Plan and Weed Management Plan
2022-2026.

Again, | would like to thank all those that are present and all those that have assisted the GNRBA this year and
in previous years to maintain the high standards that we and others have come to expect from a professional
association.

David McQuie Chairman Goldfields Nullarbor Rangelands Biosecurity Association



GNRBA AGNireasurer$eport

30" June2022
| am pleased to present the FinandReport for the GNRBA yeanding 30" June 2022

With the GNRBA anour accountant Mike Hutson located in the same building our Fina®tfiaer Ross
Wood has been able to work closely with Mike again lssyear to improve the accountability of the
GNRBA anbcan report that our aditors WF Dawson & Associates hauediged and signed off on the
GNRBRa 06221a lft2y3 gAGK GKS /hao

This Financial Rert reflectsour position on 3& June 2022

The GNRBA has the accounts with the Commonwealth Bank of Australia amdhe 30" June2022 held
$649,991.00 in those accounts.

Our operation managed $773,376.49 of funding in the 2021/Z0#hcial year which wasignificantly

less than last year.

Of this $519,289 wabBeclared Pest Funding.

The balance wagrants such as R4R Wild Dog Funding, OB8€#r service income, Shire Funding, Fee
for Servicel(PMT auv Ay 02YS |yR 20KSNJ INIyGa adzomzaSod G2

Importantly the surplus in the DPA account was nil as &tJRMe, 2022. The sur@un air other two
accounts is unspent funds from projects and retained profits from activities. Externally to the GNRBA
accounts we have $68,482 held in our DPA actatuBPIRD as aiffer. The buffer we havbuilt, and
expansion bour income base is allowing us tontinue most of our services in the current year.

Matcheddollar funding for our Declared Pestcountrates is an important plank of our business model
and as such we all need to be mindful that it is valued. Lastfgeaxample was financially ltallenging

after our core DPA funding was slashed by 34% due to changes in the valuation of properties so we are
mindful that changes in governmepblicyor rulings of the day can impact our business rapidly.

Funding for the AGM, promotion and much of @administration is externally funded which allows the
bulk of DPA matched funds to be spent on operations. This gathering of external funds is time consumi
and can come with complexcguittal processesso we continue to work with government toward a

more general Biosecurity Levy adoptsigite-wide that capturesother users across the GNRBA | NB |

Our audited accounts musind will be submitted to DPIRD witlioAnnual Report by end of thisonth
along with aseparateaudit for Ryalties for Regions funding. The processes of getting DPA funding are
complex and require Operational Plans to bémitted nearly one yearleead d funding. Our Royalties
for Regiongunding for management of wild dogs has been successfaliptiatedby our &O for this
20222023 year. Itlike many of our grarsis not guaranteed into the future

Justn Stevens

TreasureilGNRBANc 13" October 2022
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GOLDFIELDS NULLARBOR RLANDS BIOSECURITY Ass Inc ABN 16 281 950 022
T/AS GNRBA
Notes to the Financial Statements
For the year ended 30 June 2022

Note 1: Summary of Significant Accounting Policies

Basis of Preparation

The Goldfields Nullarbor Rangelands Biosecurity Ass Inc prepared the financial statements of the
association on the basis that the association is a non-reporting entity because there are no users
dependent on general purpose financial statements. The financial statements are therefore special
purpose financial statements that have been prepared in order to meet the requirements of the
Associatons Incorporation Act.

The financial statements have been prepared in accordance with the significant accounting policies
disclosed below, which the Goldfields Nullarbor Rangelands Biosecurity Ass Inc determined are

. g i 2 . 2 2 g e
ropriale o meel the purnoses of nrepnaraiinn Siieh accainiing giicies are consisient with the
Cp ur accoun ICS @it COHSISChL wilh the

ann
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(o
previous period unless stated otherwise.

The financial statements have been prepared on an accruals basis and are based on historical costs
unless otherwise stated in the notes. The accounting policies that have been adopted in the
preparation of the statements are as follows:

(a) Property, Plant and Equipment (PPE)

Property, plant and equipment are carried at cost. All assets, excluding freehold land
and buildings are depreciated over the useful lives of the assets. Increases in the
carrying amount arising on revaluation of land and buildings are credited to a
revaluation reserve in shareholders’ equity.

The carrying amount of piant and equipment is reviewed annuaily by Goidiieids
Nullarbor Rangelands Biosecurity Ass Inc to ensure it is not in excess of the
recoverable amount from these assets. The recoverable amount is assessed on the
basis of the expected net cash flows that will be received from the asset’s employment
and subsequent disposal. The expected net cash flows have not been discounted in
determining recoverable amounts.

Subsequent costs are included in the asset’s carrying amount or recognised as a
separate asset, as appropriate, only when it is probable that future economic benefits
associated with the item will flow to the company and the cost of the item can be
measured reliably. All other repairs and maintenance are recognised as expenses in
profit or loss during the financial period in which they are incurred.

(b) Cash and Cash Equivalents

Cash and cash equivalents include cash on hand, deposits held at call with banks,
other short-term highly liquid investments with original maturities of three months or
less, and bank overdrafts. Bank overdrafts are shown within borrowings in current
liabilities on the balance sheet.




GOLDFIELDS NULLARBOR RLANDS BIOSECURITY Ass Inc ABN 16 281 950 022

T/IAS GNRBA
Notes to the Financial Statements

For the year ended 30 June 2022

(©)

Goods and Services Tax (GST)

Revenues, expenses and assets are recognised net of the amount of GST, except
where the amount of GST incurred is not recoverable from the Australian Taxation
Office (ATO). In these circumstances, the GST is recognised as part of the cost of

aequisition of the

asset or as part of an item of the expense. Receivables and pavahles
in the baiance sheet are shown inciusive of GST.







GOLDFIELDS NULLARBOR RLANDS BIOSECURITY ASS Inc ABN 16 281 950 022
T/AS GOLDFIELDS NULLARBOR RANGELANDS BIOSECUR

Detailed Profit and Loss Statement
For the year ended 30 June 2022

2022 2021
$ $
Income
Gross Receipts
Gross Income - gnrba 657,725 942,325
657,725 942,325
Total income 657,725 942,325
Expenses
Accounting
Accountancy - GNRBA - admin 6,402 5,748
6,402 5,748
Advertising
Advertising & Promotion - gnrba 1,398 651
1.398 651
Aircraft Hire
Aircraft Hire - GNRBA 6.173
6.173
Avgas & Fuel
Avgas & Fuel - GRNBA 600 1,578
600 1.578
Bank fees & Charges
Bank Fees And Charges - gnrba 149 138
149 138
Conference/seminar costs
Conferences & Seminars - GRNBA 26,485 9,252
26,485 9,252
Consultants fees
Consultant Fees - GNRBA 21,221 14.537
21,221 14,537
Contract payments
Contract Payments - gnrba 31.021 51.515
31.021 51,513
Contract Payments - Executive Assistant
Contract Payments - EA - GNRBA 83.067 21.346
83.067 21.346
Contract Payments - Financial Officer
Contract Payments - Financial Officer 49.400 64.600

The accompanying notes form part of these financial statements.






‘GOLDFIELDS NULLARBOR RLANDS BIOSECURITY ASS Inc ABN 16 281 950 022
T/AS GOLDFIELDS NULLARBOR RANGELANDS BIOSECUR
Detailed Profit and Loss Statement
For the year ended 30 June 2022

2022 2021
$ $
49,400 64,600
Contract Executive - Superannuation
Executive Officer - Superannuation 25.454 23.445
25,454 23,445
Contract Payments - Executive Officer
Contract Payments - Executive Officer 70,199 110.214
70,199 110,214
Electricity
Electricity - gnrba 4,457 4,686
4,457 4,686
Couriers and Taxi
Couriers and Taxi - GNRBA 2.364 626
2,364 626
LPMT Fuel
LPMT Fuel - GNRBA 857 85
857 85
Insurance
Insurance - GNRBA 17,621 . 20,092
17.621 20,092
Materials & supplies
Materials - gnrba 63,395 13,219
63,395 13,219
Meat Tender
Meat Tender - GNRBA 216,183 285,204
216,183 285.204
Printing & stationery
Printing & Stationery - GRNBA 5,143 7.411
5.143 7.411
Project Management - Admin
Rent on land & buildings
Kalgoorlie Office Rental 10,447 10,365
10.447 10.365
Security
Security - GNRBA 2,110
2,110
Subscriptions
Subscriptions & Licences - GRNBA 5.851 2.451

The accompanying notes form part of these financial statements.






GOLDFIELDS NULLARBOR RLANDS BIOSECURITY ASS Inc ABN 16 281 950 022
T/AS GOLDFIELDS NULLARBOR RANGELANDS BIOSECUR

Detailed Profit and Loss Statement
For the year ended 30 June 2022

2022 2021
$ $

5.851 2.451
Telephone
Telephone Charges - GRNBA 240 488

240 488

Travel, accom & conference
Travel & Accommodation Expenses - GNRBA 2,607 5.846

2,607 5.846
Travel & Accom. - Executive Officer
Travel & Accom-Executive Officer - GRNBA 2,577 2,043

2,577 2.043
Total expenses 649.248 661.714
Net Profit from Ordinary Activities before income tax 8,477 280,611

The accompanying notes form part of these financial statements.



GOLDFIELDS NULLARBOR RLANDS BIOSECURITY ASS Inc ABN 16 281 950 022

Detailed Operating Statement R4R Wild Dog Action Plan

Trading As GNRBA

For the year ended 30 June 2022

2022

2021

Income
Gross Receipts - Royaity for Regions

Total income

Expenses

Aireraii dire - K4

Avgas & Fuel - R4R

Bank fees & Charges - gnrba - R4R
Contract Payments - gnrba R4R
LPMT Fuel - GNRBA R4R

Miateriais & Suppiics - garba , 4R
Meat Tender - R4R

Project Management - Admin, R4R
Subscriptions & Licenses - R4R
Total expenses

Surplus/(Deficit)

105,600 93,750
105,600 93,750
21,090
362
120 120
62,600 42,700
7,331 4499
314 82
15.096
10,000
186
80,551 84.555
25,049 9,195

The accompanying notes form part of these financial statements.
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Statement by Members of the Committee

For the year ended 30 June 2022

The Committee has determined that the association is not a reporting entity and that this special

purpose financial report should be prepared in accordance with the accounting policies outlined in
Note 1 to the financial statements.

In the opinion of the Committee the Operating Statement, Statement of Financial Position, and Notes
to the Financial Statements:

1. Presents fairly the financial position of Goldfields Nullarbor Rangelands Biosecurity
Association Inc as at 30 June 2022 and its performance for the year ended at that date.

2. At the date of this statement, there are reasonable grounds to believe that the association
will be able to pay its debts as and when they fall due.

This statement is made in accordance with a resolution of the Committee and is signed for and on
behalf of the Committee by:

David McQuie %ﬂ Cﬁ"’ ;

Chairperson

e I)b% AZ

Treasurer







