DPRFS Final Report Purpose

* indicates a required field

The purpose of this Final Report is to summarise the Recognised Biosecurity Group's (RBG)
achievements during 2023-24, including the activities undertaken and funding expended for
purposes as detailed in the RBG's Funding Agreement.

Reporting submitted to the Department of Primary Industries and Regional Development
(DPIRD), pursuant to section 170 of the Biosecurity and Agriculture Management Act 2007,
must be published on DPIRD's electronic website. For enquiries regarding this report, please
contact the Funding Schemes Team on talkingrbg@dpird.wa.gov.au.

Consent Privacy

Privacy Statement

Information provided by Recipients or collected by DPIRD in relation to the project, may be
used in the administration of this Funding Scheme and in the acceptance of this report.
Any information provided (personal, financial or otherwise) will be solely used for this
purpose of this Funding Scheme.

DPIRD will adhere to the legislative requirements of the Biosecurity and Agriculture
Management Act 2007, and the Privacy Act 1988 (cth) when storing information provided by
Recipients or collected by DPIRD in relation to this Final Report.

DPIRD is also subject to the Freedom of Information Act 1992 and documents in our
possession are subject to these provisions.

I confirm that | have read and understood the Privacy Statement and | consent to

and authorise such uses and disclosures *
® Yes

Recipient Details

* indicates a required field

RBG Name
Eastern Wheatbelt Biosecurity Group
This question is read only.

Contact Name *
Ms Lisa O'Neill

Position *
Executive Officer

Phone Number *
0455 724 848
Must be an Australian phone number.
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Email *
admin@ewbg.com.au

Must be an email address.

Funded Activities Budget

* indicates a required field

Funded Activities

The table below details the activities outlined in your DPRFS Application Form and/or

Funding Agreement.

Please provide an Activity Update and include any additional activities undertaken, which
were not detailed in your DPRFS Application Form or Funding Agreement.

If you have undertaken additional activities or had a variation approved for revised funded
activities, please add rows as required.

Activity

Activity Measure

Final Activity Update

Name of program, e.g. Wild Dog
Program. What activities will be
undertaken, e.g. trapping, bait-
ing, aerial culls.

How will success of the activity
be measured, e.g. an increased
survival rate of calves.

e.g. how many baiting days
were completed, how many
baits or traps laid, number of
dogs destroyed.

Communications & Commu-
nity Engagement

Activities including updating
EWBG website, including Op-
erational Plan, Constitution,
relevant links, Contact De-
tails, Media documents, dog-
ging information, and 1080
permit information.

Distribution of a biannual
newsletter.

Develop a flyer to be used at
workshops and meetings.

Provide community updates
via media and social media
platforms and provide feed-
back to the community.

Operational Plan and Annual
Report uploaded to website.

Social media posts:

3rd of June 2024 - Pest Man-
agement Programs

20th of May 2024- RBG Bene-
fits Flyer

6 May - RBG Flyer

22 May - NRM Feral Animal
Management.

Animal Pest Program

Pests including wild dogs,
wild rabbits and foxes.

Number of declared animal
pests caught on monitoring
equipment, baited, trapped
and culled.

Data entered into FeralScan
and annual report. Informa-
tion provided below.

Issues with Evorta camera's
have been fixed and are cur-
rently getting put in field.
Hopefully more data for next
financial year.
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Please upload any relevant documents to support the achievement of Funded
Activities

Filename: Final edit _merredin workshop flyer Copy.pdf
File size: 184.6 kB

Filename: Information 2.png
File size: 3.5 MB

Filename: LOCATION INFOGRAPHIC.png
File size: 427.0 kB

Filename: LPMT Data.png
File size: 70.7 kB

Filename: WHAT DO WE DO OPTION 2 (2).png
File size: 3.6 MB

Filename: Wild Rabbit Flyer (3).png

File size: 1.6 MB

Including minutes from meetings, photographs, social media posts etc. Please note the Annual Report
upload is requested below.

Budget (GST Exclusive)

The table below details the anticipated expenditure included in the budget section of your
DPRFS Application Form.

Please complete the Actual Expenditure column to detail the actual values which have
been expended on funded activities.

Please only include funding from the Declared Pest Rate and State matched funding.
All amounts should be GST exclusive.

Please do not add commas to figures - e.g., type $1000 not $1,000 - this will ensure your
figures for each table total correctly.

Funded Activity Anticipated Expenditure Actual Expenditure (Ex
(Ex GST) GST)

Name of program, e.g. Wild Dog | Must be a dollar amount. Must be a dollar amount.

Program.

Administration & Gover- $98,400.00 $67,624.00

nance

Communications & Commu- |$6,320.00 $6,500.00

nity Engagement

Animal Pest Program $274,450.00 $325,041.00

Budget Totals

The values below are auto calculated based on the values entered in the Budget Table.

Anticipated Expenditure $379,170.0 Actual Expenditure Total $399,165.0
Total (ex GST) 0 (ex GST) 0
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This number/ This number/
amount is amount is
calculated. calculated.

Variations

Did you request a variation for delivery of your 2023-24 funded activities? *
O Yes
@® No

Annual Report & Independent Financial Audit

The provision of an Annual Report is necessary to meet the legislative requirements under
the Biosecurity and Agriculture Management Act 2007.

The provision of an Independently Audited Financial Report is necessary to meet the
legislative requirements of the Associations Incorporation Act 2015 and the DPRFS Funding
Agreement.

The financial statement of income and expenditure in relation to the Funding, certified by an
Independent Financial Auditor and completed to Australian Accounting Standards, including
but not limited to the following:

e the total Declared Pest Account (DPA) Funding received for the financial year.

e any balance brought forward from the previous reporting year, including the intended
purpose for those funds.

e the amount of interest earned by the Recipient on the DPA Funding for the financial
year (if any)

e the amount of DPA Funding spent and unspent in respect of the Funded Activities.

Please upload you 2023-24 Annual Report and Independent Financial Audit using the
appropriate upload options below.

Please upload your 2023-24 Annual Report

Filename: Annual Report 202324.pdf
File size: 877.9 kB
Please upload your 2023-24 Independently Audited Financial Report

Filename: DPIRD Audit Signed.pdf
File size: 1.3 MB

Please upload your combined 2023-24 Annual Report & Independently Audited
Financial Report
No files have been uploaded

Unspent DPR Funding

Please provide information about any unspent funding in 2023-24.

Unspent funding includes funds which have been transferred to RBGs which have not been
expended in the financial year they were transferred. Unspent funds can be allocated or
unallocated.
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The value detailed, should be the same as what is reported in your Independently Audited
Financial Report.

What, if any, was the value of unspent DPR funding from 2023-24 *
$0.00
Must be a dollar amount.

Is the unspent value allocated or unallocated? *

O Allocated

Unallocated

0 No unspent funds to report

Please note: Allocated unspent funding is funding held by RBGs in their bank account from the prior
financial year which has been allocated to an activity or program. Unallocated unspent funding is
funding held by RBGs in their bank account from the prior financial year which has not been allocated
to an activity or program.

As the unspent funds are unallocated, the value will be deducted from the second transfer
from the DPR in 2024-25.

Certification Declaration
* indicates a required field
Declaration

This section must be completed by the Chairperson, or appropriate delegate, on behalf of
the Recipient organisation.

Once this form is submitted via SmartyGrants, it will be deemed as authorised by the below
signatory, despite no signature provided.
By submitting this application, | acknowledge that:
e The information provided in this application is, to the best of my knowledge, accurate
and complete.
e If any personal details of a third party are included, the third party has been made
aware of, and given their permission for, those details to appear in this Final Report.

I Agree *
@® Yes

Name *
Ms Lisa O'Neill

Position *
Executive Officer

Phone Number *
0455 724 848
Must be an Australian phone number.

Email
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admin@ewbg.com.au

Must be an email address.

Date *
03/10/2024
Must be a date.
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EASTERN WHEATBELT BIOSECURITY
GROUP INC.

Annual Report

For

2023/24 FINANCIAL YEAR

Prepared by Lisa O’Neill — Executive Officer

Proudly supported by

¢ SHIRE OF KONDININ ¢ SHIRE OF KULIN * SHIRE OF LAKE GRACE ¢ SHIRE OF MERREDIN ¢
¢ SHIRE OF MT MARSHALL ¢ SHIRE OF MUKINBUDIN ¢ SHIRE OF NAREMBEEN ¢ SHIRE OF NUNGARIN ¢
* SHIRE OF TRAYNING ¢ SHIRE OF WESTONIA ¢ SHIRE OF YILGARN ¢
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2.0 Chair Report — Scott Stirrat (Narembeen Representative)

Once again, the last 12 months have been a busy and successful year for the Eastern Wheatbelt Biosecurity
Group. The group through the hard work of its staff and commitment by the Board has again ensured the
strategic focus, of controlling declared pests for our 11 member Shire’s and prescribed area, has been achieved.
Wild dogs continue to be our primary concern when it comes to declared pests. Our records show we have had
20 stock losses and 7 other attacks. We can confirm 20 dogs destroyed, 47 foxes and 2 cats. Our aerial baiting
program was completed in December, and we have placed over 13, 000 baits. While the effect of these baits is
difficult to measure, we are confident that it is significant. We have provided for 503 contractor days conducted
by our 3 LPMT’s. We also attended the RBG forum in February, Lisa and myself spent two days at the Wild Dog
Action Plan conference in May and Jim and Lisa attended the Australian Vertebrae Pest Conference in Sydney in
July.  would also like to mention the close working relationship our group has with the other RBG's, in particular,
the Central Wheatbelt Biosecurity Group. | believe our groups attendance at relevant conferences and forums,
as well as good relationships with our neighbouring Biosecurity groups, will hold us in good stead moving
forward with maintaining best practices, keeping up with new technologies available and also assisting with our
strategic direction.

I would like to acknowledge the State Government for the various funding streams that we receive as well as
landowners for their contribution under the Declared Pest Rate. Certainty of funding for the group is critical to
long term strategic planning and being able to implement programs required to tackle declared pests.

Our relationship with DBCA continues with our group providing assistance to DBCA for them to conduct their
own dog control activities. | would like to thank them for their continued support and commitment to the
relationship. Working closely with DPIRD is also very important to the success of our programs and | would like
to thank them for the assistance they have provided us.

| would like to recognise and thank the staff of our group. Lisa our Executive Officer has put in a tremendous
effort in all areas of the administration and ensuring that the LMPT’s can get on with their job’s and that the
groups internal workings are properly managed. Thank you, Lisa, for your hard work. Frog, Stu and Seb our
LPMT'’s. Your work out on the ground is very much appreciated. | think it is fair to say that with the continual
changes in the rules and regulations that groups like ours face, you guys are the ones dealing with those changes
every day. Thank you for your professionalism with your work and representation of the group.

Our group has a very passionate and committed board. Thank you to all board members for your support
towards Lisa and myself over the last 12 months. | do believe we will have some challenges in the future in
regard to funding, government and indigenous land access, compliance and various other factors that will arise.
| am sure these challenges can be overcome and I’'m confident that as long as we stay committed to being on
the front line of declared pest management, we will remain relevant and necessary.

This is my final year as Chair of the group. | have very much enjoyed working with Lisa, the LMPT’s and the board
over the last 2 years. While we have had a few challenges, | believe we have managed to work through them
well. Nungarin will take over the chair position with Trayning as the Vice Chair. | wish them well in these positions
as they continue to manage and move the group forward.

Thank you.
Scott Stirrat- Chair
Shire of Narembeen Representative.
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3.0 Overview

Established in 2001, the Eastern Wheatbelt Biosecurity Group (EWBG) is an incorporated organisation
comprising eleven Local Governments as its members. A management team is elected every two years
to oversee the group’s daily operations, with the support of an Executive Officer.

As a Recognised Biosecurity Group, EWBG is authorised to implement a Declared Pest Rate (DPR),
which was first introduced in October 2016. The 2023-24 period marks the eighth year of this initiative.
The rate collected is matched by the Department of Primary Industry and Regional Development
(DPIRD), under the guidance of the Minister of Agriculture and Food, significantly boosting the group’s
capacity to manage Declared Pests across Western Australia. The DPR collection has consistently
achieved high efficiency, and EWBG extends its sincere gratitude to landholders for their unwavering
support.

The management team generously volunteers both their time and resources, contributing an
estimated $15,000 annually in in-kind support across the eleven participating Shires. This figure does
not account for the considerable efforts made by individual landholders and the wider community.

On the staffing side, EWBG employs a part-time Executive Officer and engages Licensed Pest
Management Technicians (LPMTs)—one on a part-time basis for 100 days annually and two on a full-
time basis for 200 days each year.

EWBG’s funding is sourced from various contributors, including the Department of Primary Industries
and Regional Development (DPIRD), the Department of Biodiversity, Conservation and Attractions
(DBCA), the State Government's Royalties for Regions program, and the eleven member Shires:
Kondinin, Kulin, Lake Grace, Merredin, Mount Marshall, Mukinbudin, Nungarin, Narembeen, Trayning,
Westonia, and Yilgarn.

The success of the group is crucial to strengthening the agricultural sector of the Eastern Wheatbelt.
Through enhanced pest management practices, EWBG supports local businesses in boosting
productivity and revenue while reducing livestock losses.
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3.1 Achievements

The Eastern Wheatbelt Biosecurity Group (EWBG) has historically concentrated its efforts on
managing wild dog populations, as well as controlling European red foxes and feral cats. These
initiatives have achieved significant success, enabling local farms to reintroduce livestock and creating
new opportunities for seasonal sheep agistment, thereby diversifying the region's agricultural
economy.

During the 2000-2001 period, the area saw the loss of over 2,000 sheep. However, due to EWBG's
coordinated efforts, these numbers have drastically declined: 1,000 in 2008, 135 in 2017/18, and just
25 in 2023/24. The introduction of approximately 15 new RCP Permits in the 2023/24 period,
facilitated by EWBG, empowers landholders to manage pests independently while ensuring
immediate support from Licensed Pest Management Technicians (LPMTs) in high-priority areas. EWBG
actively encourages landholders to obtain an RCP Permit and provides assistance throughout the
application process, including covering the permit costs.

EWBG urges community and LPMT reports of wild dog sightings and diligently records all wild dog
management activities within its jurisdiction. This data is vital for the National Wild Dog Strategy and
is also submitted to the nationally funded Feralscan database.

In the 2023/24 period, EWBG has played a crucial role in enabling farmers in the south-west of WA to
continue sheep and other livestock farming. This has been achieved through a unified and well-
coordinated strategy to manage wild dogs, both within and outside the WA State Barrier Fence,
stretching from Lake Moore to Lake Grace.
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4.0 EWBG Aims and Objectives

4.1 Our Aim (Vision)

Community control of community pests.

4.2 Our Role (Mission)

Protect and support the future of the Eastern Wheatbelt by working with landholders to fulfil their
responsibility of managing declared pests on their land.

The EWBG believes declared pests can be better managed by working together as a community in
conjunction with industry and government. Through a coordinated approach utilising a variety of
strategies and technologies, EWBG can better assist and support landholders.

4.3 Objectives
The objectives of the EWBG are to:

e Control current predation of livestock by declared pests.

e Develop and implement management strategies to minimise future declared pest impacts on
livestock.

e Implement best practice declared pest management on private and public lands in the region.

e Increase landholder participation, both private and public.

e Monitor, evaluate and report on the progress towards minimising declared pest impact on
livestock in member shires.

e Provide proactive and positive extension activity driven by the group that will facilitate

broader community awareness of declared pest issues.
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5.0 Direction

The Eastern Wheatbelt Biosecurity Group (EWBG) plays a crucial role in assisting land managers with
the management of declared pests within their region. Various data sources indicate that the Eastern
Wheatbelt harbours significant numbers of declared animal pests, posing both environmental and
economic risks to private farmlands, unallocated crown lands, and local ecosystems.

Among the most significant declared animal pests affecting our communities and the broader region
are wild dogs, feral cats, and foxes. While EWBG has made substantial progress in reducing wild dog
populations, ongoing efforts are essential to maintain these numbers at a level that supports
sustainable and profitable livestock farming throughout the region and the state.

The group's wild dog operational plan aligns with the WA Wild Dog Action Plan: Research and
Development Fund 2023-2025. This industry-driven initiative evaluates the economic, environmental,
and social impacts of wild dogs and establishes key strategies for their management across Western
Australia. The plan's objectives include protecting livestock, supporting tourism, and ensuring public
safety, while also recognising the ecological and cultural significance of the dingo.

Managing foxes and feral cats remains a high-priority focus within our operational scope, particularly
for livestock owners. EWBG also acknowledges the negative impact foxes have on local biodiversity,
especially on native wildlife. Given the large areas of remnant vegetation within EWBG's jurisdiction,
controlling foxes and feral cats is vital for both the sustainability of livestock and the conservation of
nature. Effective management of these pests also enhances the overall effectiveness of wild dog
control efforts.

In October 2023, EWBG implemented an aerial baiting program targeting the northern region, from
Lake Moore to east of the Shire of Mukinbudin. This strategy enhances control efforts and enables
Licensed Pest Management Technicians (LPMTs) to conduct thorough surveys of the area. The
program is essential for reducing the pressure wild dogs place on the State Barrier Fence (SBF) and
assists LPMTs in managing any wild dogs that have breached the SBF into agricultural areas.

EWBG continues to work closely with the Department of Primary Industries and Regional
Development (DPIRD) through the Feralscan reporting system. This tool allows landholders to report
pest activities, enabling the group to gain a clearer understanding of the types, prevalence, and
existing management practices of pests in the region. Additionally, EWBG has integrated motion-
activated cameras into their control program to enhance the monitoring and surveillance of declared
pests within their designated area.
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6.0 Summary

This year represents another significant milestone for the Eastern Wheatbelt Biosecurity Group
(EWBG) as it continues its growth as a Recognised Biosecurity Group. Now in its eighth year of
implementing the Declared Pest Rate (DPR) within its designated area, EWBG has played a vital role
in supporting landholders to meet their responsibilities in managing declared pests on their
properties.

The group enjoys robust support from both landholders and the broader industry. EWBG has been
proactive in engaging with local communities to identify key pest concerns and develop effective
strategies and partnerships for ongoing improvements in pest management.

During the 2023/24 period, EWBG provided landholders with the opportunity to obtain 1080
accreditation and apply for a Restricted Chemical Permit (RCP), covering the associated costs to
encourage maximum participation and comprehensive pest control. This initiative empowers
landholders to actively engage with the group and influence pest management priorities. EWBG
representatives have actively participated in numerous community events to facilitate discussions
with landholders about pressing pest issues and plan to continue this engagement at future industry
events.

The Executive Officer takes an active role in industry-relevant workshops and conferences to foster
collaboration with the other 16 Recognised Biosecurity Groups. This involvement also provides a
valuable platform for networking and mutual support among Executive Officers from different RBGs.
Committee members are equally involved in relevant industry discussions and meetings.

EWBG has collaborated with several stakeholders, including Ramelius Resources, MLG, the Shire of
Yilgarn, the Shire of Kondinin, and DPIRD, to maintain all grids within its operational area. The group
extends its sincere thanks for the substantial support received from landholders, member Shires, the
Department of Primary Industry and Regional Development, Western Areas Ltd, and the Department
of Biodiversity, Conservation and Attractions (DBCA). Special recognition is given to the three Licensed
Pest Management Technicians (LPMTs) for their steadfast dedication and contributions to the group's
success.



KONDININ ¢ KULIN ¢ LAKE GRACE ¢« MERREDIN ¢« MT MARSHALL ¢+ MUKINBUDIN ¢+ NAREMBEEN ¢+ NUNGARIN ¢ TRAYNING *WESTONIA ¢ YILGARN

Committee of Management:
e  Chair: Scott Stirrat

e Deputy Chair: Jason Davis

Committee Members: Jim Sullivan, Mark Crees, Dean Sinclair, Ron Burro, Steve Palm, and Steve
Hunt.

Shire Representatives for EWBG:
e Merredin: Donna Crook
e  Mukinbudin: Steve Palm
e Narembeen: Scott Stirrat
e Westonia: Ross Della Bosca
e Trayning: Peter Barnes
e Nungarin: Mick Caughey
e Mt Marshall: Stuart Putt
e Lake Grace: Len Armstrong
e Kulin: Clinton Mullen
e Kondinin: Brett Smith

e Yilgarn: Gary Guerini



Appendix 1: RBG Area of Operation




Appendix 2: Audited Financial Report
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Appendix 3: Reported Wild Dog Activity in EWBG Operational Area

END OF YEAR STATICS
2023-24 Fiscal Year

LPMT 1 LPMT 2 LPMT3 Total for EWBG
Number of 198 199 106 503
days worked
Baits laid (inc 2,200 6,460 (inc. Aerial 4,500 13,160
Aerial Bait) .
bait)
Wild Dogs 7 14 1 6
Controlled
(not inc. all
baited)

*Landholder 2 Wild Dogs Controlled.

Reported Wild Dog attacks and stock death:

Year Month July Aug. Sept. Oct. Nov. Dec. Jan. Feb Mar. Apr. May Jun. TOTAL
2012/13 Attacks 3 3 1 3 3 2 2 1 4 5 4 4 35
Stock Losses 16 3 2 5 8 6 5 2 23 31 10 13 124
A k. 2 2 1 4 2 1 7
2013/14 ttacks 3 5 8 3 3 3 3
Stock Losses 14 9 64 34 10 4 6 8 6 9 1 30 195
Attacks 1 1 1 2 0 0 2 5 1 2 1 0 16
2014/15 Stock Losses 2 40 4 8 0 0 8 9 2 5 2 0 80
Attacks 1 0 1 0 1 1 0 1 0 1 1 0 7
2015/16 Stock Losses 8 0 6 0 2 7 0 1 0 30 5 0 59
Attacks 1 2 0 0 2 0 1 1 0 0 0 1 8
2016/17 Stock Losses 4 5 0 2 0 0 2 2 0 0 0 1 16
A
2017/18 ttacks 1 2 1 0 1 1 1 1 1 1 1 1 12
Stock Losses 5 2 8 0 3 60 3 8 2 27 12 5 135
Attacks 2 1 2 1 0 2 0 0 0 2 1 0 11
2018/19 Stock Losses 10 3 28 2 0 13 0 0 0 4 10 0 70
Attacks 0 0 0 1 0 0 0 0 1 0 1 1 4
2019/20 Stock Losses 0 0 0 2 0 0 0 0 2 0 50 1 55
Attacks 1 1 0 0 1 1 0 1 1 0 0 0 6
2020/21 Stock Losses 1 8 0 0 4 3 0 8 8 0 0 0 32
Att
2021/22 acks 0 0 0 0 0 0 0 1 1 1 2 1 6
Stock Losses 0 0 0 0 0 0 0 10 2 1 51 5 69
Attacks 0 0 0 1 0 0 0 1 3 0 1 1 7
2022/23 Stock Losses 0 0 0 5 0 0 0 15 16 0 10 1 87
Attacks 1 0 0 0 1 1 1 0 0 1 1 1 7
2023/24 Stock Losses 1 0 0 0 0 1 15 0 0 1 1 1 20
















