DPRFS Final Report Purpose

* indicates a required field

The purpose of this Final Report is to summarise the Recognised Biosecurity Group's (RBG)
achievements during 2023-24, including the activities undertaken and funding expended for
purposes as detailed in the RBG's Funding Agreement.

Reporting submitted to the Department of Primary Industries and Regional Development
(DPIRD), pursuant to section 170 of the Biosecurity and Agriculture Management Act 2007,
must be published on DPIRD's electronic website. For enquiries regarding this report, please
contact the Funding Schemes Team on talkingrbg@dpird.wa.gov.au.

Consent Privacy

Privacy Statement

Information provided by Recipients or collected by DPIRD in relation to the project, may be
used in the administration of this Funding Scheme and in the acceptance of this report.
Any information provided (personal, financial or otherwise) will be solely used for this
purpose of this Funding Scheme.

DPIRD will adhere to the legislative requirements of the Biosecurity and Agriculture
Management Act 2007, and the Privacy Act 1988 (cth) when storing information provided by
Recipients or collected by DPIRD in relation to this Final Report.

DPIRD is also subject to the Freedom of Information Act 1992 and documents in our
possession are subject to these provisions.

I confirm that | have read and understood the Privacy Statement and | consent to

and authorise such uses and disclosures *
® Yes

Recipient Details

* indicates a required field

RBG Name
Goldfields Nullarbor Rangelands Biosecurity Association Inc
This question is read only.

Contact Name *
Mrs Amanda Day

Position *
CEO

Phone Number *
0487 108 255
Must be an Australian phone number.
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Email *
ceo@gnrba.com.au

Must be an email address.

Funded Activities Budget
* indicates a required field
Funded Activities

The table below details the activities outlined in your DPRFS Application Form and/or
Funding Agreement.

Please provide an Activity Update and include any additional activities undertaken, which
were not detailed in your DPRFS Application Form or Funding Agreement.

If you have undertaken additional activities or had a variation approved for revised funded
activities, please add rows as required.

Activity

Activity Measure

Final Activity Update

Name of program, e.g. Wild Dog
Program. What activities will be

How will success of the activity
be measured, e.g. an increased

e.g. how many baiting days
were completed, how many

undertaken, e.g. trapping, bait- |survival rate of calves.

ing, aerial culls.

baits or traps laid, number of
dogs destroyed.
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Communications & Commu-
nity Engagement

Delivery of various communi-
cations including information
days, governance workshops,
Annual General Meeting with
guest speakers, school edu-
cational presentations, host-
ing stalls at local events, in-
cluding the Nullabor Muster,
provision of trap training and
injector training sessions,
and distribution of seasonal
newsletters.

GNRBA held its AGM and
Field Days in November
2023. There have been nu-
merous attendances by the
CEO to meetings and forums
through the year. GNRBA
Information Day re Cactus
with the combined Northern
Goldfields Shires at Leono-
ra in April 2024. GNRBA ran
a Governance Day for mem-
bers at Kalgoorlie in August
2023. with Caroline Robin-
son facilitating. Attended
RBG Forum Feb 2023. WAW-
DAP in Perth. The AGM 2023
was well attended buy pas-
toralists, presenters and the
inclusion of the Hon. Minis-
ter Jackie Jarvis on Day 2. It
was an intense year with vis-
its to most pastoralists and
small gatherings at pastoral
locations undertaken by the
CEO. We were unable to at-
tend the Nullarbor Muster as
it was cancelled due to in-
credible rainfall and roads in-
accessible until July 2024 but
held a meeting out there in
August when the roads were
cleared for pastoralists cen-
tered around Rangelands,
weeds and drone work with
a general pastoralist gather-
ing of 21 people. GNRBA held
a Trap Training Day for eight
pastoralists at Minara Station
in June 2024. Newsletters in
Autumn and Winter 2023.
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Plant Pest Program

Declared plant pests in-
cluding Cactus, Parkinso-
nia, Bathurst Burr and Onion
Weed.

Management activities in-
clude site visits to monitor
and spray plant pests and
record successful applica-
tions.

Management of these cactus
included continued activity
by the LPMT and CEO moni-
toring then applying Graslon
granules to the know cac-
tus populations. Cactus man-
agement through the Leono-
ra Shire liaison and Cactus
Hunters collaboration has
seen continuous manage-
ment through 2023-2024.

A drone, Mavic 3 was pur-
chased by the GNRBA and an
operator trained with RNRM
to oversee the mapping of
the cactus and weeds. Con-
siderable work was under-
taken with onion weed on
the Trans Line in conjunc-
tion with Drone Mapping
and CSIRO work this year

to establish a plan for man-
agement of that weed. The
rains in the period Febru-
ary to June resulted in heavy
seed set in increased dis-
tribution area. Cactus at Mt
Ida and Rawlinna townsite,
Tarmoola, and Windarra has
been mapped with trials of a
chemical to inject stems for
control.
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LFH Program

Large feral herbivores includ-
ing feral camels, horses and
donkeys.

Numbers of animal culled
through aerial shoots and
landholder feedback on the
aerial shoot success.

LFH management by pas-
toral stations, LPMT and the
GNRBA bait supplier has ac-
counted for over 3660 known
LFH removals in 2023-2024.
The impact of these camel,
wild horses and donkeys is
critically damaging to the
fencing, waters, infrastruc-
ture and native gnamma
holes in the region. GNRBA
is proactive in working with
DSS, RNRM and aboriginal
groups to develop another
LFH aerial Cull and present
consistent reminders to gov-
ernment, Vertebrate Pest
Groups/ organisations and
more to pathways to man-
age the pests. GNRBA has
supported fringe pastoralists
in 2023-2024 with a one of
$8,000 payment for LFH pro-
grams on five stations. (Total
$40,000).
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Wild Dog Program

Monitoring, baiting and trap-
ping of wild dogs.

Number of baits laid, animals
trapped or culled and feed-
back from landholders and
Licenced Pest Management
Technicians on the success
of the program.

Known numbers of wild dog
removed from the GNRBA
area by pastoralists and
LPMT was 425. These were
in the Nullarbor R4R re-

gion and Goldfields LPMT re-
gion. There were two bait-
ing's in September/ Octo-
ber then April/May of dried
baits. 276,000 baits dried,
cryovac and fresh were made
available for distribution. As
per Tracey Kreplins study if
only 0.005% of her bench-
mark 4% uptake was ingest-
ed there could be an addi-
tional 1380 wild dog impact-
ed. With our known numbers
that would account for near-
ly 2000 wild dogs removed.
If not removed they pose a
considerable environmen-
tal, human safety risk along-
side the agricultural and en-
vironmental impacts. GNR-
BA has been proactive in the
provision of wild dog baits,
CPE, LPMT and traps during
this period. There was a trap
training today conducted at
Minara holdings in the Leono-
ra Laverton area attended
by local pastoralists and con-
ducted by GNRBA LPMT. GN-
RBA remains proactive with
works undertaken on DBCA
lands that is utilizing GNRBA
resources to conduct a huge
wild dog management pro-
gram.

Subsidy

Ammunition subsidy for pas-
toralists as required.

GNRBA expended $4930 in
ammunition subsidy to sta-
tions requiring LFH support.
It has provided an increased
weed support subsidy to pas-
toralists as well as subsidis-
ing chemical purchases for
weed management.

Please upload any relevant documents to support the achievement of Funded

Activities
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Filename: 20240930_092738.jpg
File size: 960.6 kB

Filename: CactusMatawa2023.jpg
File size: 7.3 MB

Filename: Camels.jpeg.jpg
File size: 537.5 kB

Filename: GNRBA Exceptional Circumstances LFH Payment 2024.pdf
File size: 393.4 kB

Filename: GNRBA Newsletter. No 6 EmailCopy.pdf
File size: 836.2 kB

Filename: GNRBA Newsletter. No 7.pdf
File size: 1.1 MB

Filename: Governancegroup.jpg
File size: 344.6 kB

Filename: Minister and Committee 2023.JPG
File size: 5.8 MB

Filename: Photol.jpg

File size: 5.1 MB

Including minutes from meetings, photographs, social media posts etc. Please note the Annual Report
upload is requested below.

Budget (GST Exclusive)

The table below details the anticipated expenditure included in the budget section of your
DPRFS Application Form.

Please complete the Actual Expenditure column to detail the actual values which have
been expended on funded activities.

Please only include funding from the Declared Pest Rate and State matched funding.
All amounts should be GST exclusive.

Please do not add commas to figures - e.g., type $1000 not $1,000 - this will ensure your
figures for each table total correctly.

Funded Activity Anticipated Expenditure Actual Expenditure (Ex
(Ex GST) GST)

Name of program, e.g. Wild Dog | Must be a dollar amount. Must be a dollar amount.

Program.

Wild Dog Program $430,000.00 $329,180.00

Declared Plant Pest Program |$14,000.00 $25,219.00

Large Feral Herbivore Pro- $18,000.00 $44,930.00

gram

Administration & Gover- $285,000.00 $282,295.00

nance
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Declared Pest Rate 2023-2024

DPRFS Final Report 2023-24 (Version 2 of 2)
Application No. RBG-DPR23-09 From Goldfields Nullarbor Rangelands

Biosecurity Association Inc
Form Submitted 8 Jan 2025, 10:56AM AWST

Budget Totals

The values below are auto calculated based on the values entered in the Budget Table.

Anticipated Expenditure $747,000.0 Actual Expenditure Total $681,624.0
Total (ex GST) 0 (ex GST) 0
This number/ This number/
amount is amount is
calculated. calculated.
Variations

Did you request a variation for delivery of your 2023-24 funded activities? *
O Yes
@® No

Annual Report & Independent Financial Audit

The provision of an Annual Report is necessary to meet the legislative requirements under
the Biosecurity and Agriculture Management Act 2007.

The provision of an Independently Audited Financial Report is necessary to meet the
legislative requirements of the Associations Incorporation Act 2015 and the DPRFS Funding
Agreement.

The financial statement of income and expenditure in relation to the Funding, certified by an
Independent Financial Auditor and completed to Australian Accounting Standards, including
but not limited to the following:

e the total Declared Pest Account (DPA) Funding received for the financial year.

e any balance brought forward from the previous reporting year, including the intended
purpose for those funds.

e the amount of interest earned by the Recipient on the DPA Funding for the financial
year (if any)

e the amount of DPA Funding spent and unspent in respect of the Funded Activities.

Please upload you 2023-24 Annual Report and Independent Financial Audit using the
appropriate upload options below.

Please upload your 2023-24 Annual Report
No files have been uploaded

Please upload your 2023-24 Independently Audited Financial Report
No files have been uploaded

Please upload your combined 2023-24 Annual Report & Independently Audited
Financial Report

Filename: GNRBA Inc Annual Report 2023-2024 Accessible.pdf
File size: 10.6 MB

Unspent DPR Funding
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Please provide information about any unspent funding in 2023-24.

Unspent funding includes funds which have been transferred to RBGs which have not been
expended in the financial year they were transferred. Unspent funds can be allocated or
unallocated.

The value detailed, should be the same as what is reported in your Independently Audited
Financial Report.

What, if any, was the value of unspent DPR funding from 2023-24 *
$65,376.00
Must be a dollar amount.

Is the unspent value allocated or unallocated? *
Allocated
O Unallocated

[0 No unspent funds to report

Please note: Allocated unspent funding is funding held by RBGs in their bank account from the prior
financial year which has been allocated to an activity or program. Unallocated unspent funding is
funding held by RBGs in their bank account from the prior financial year which has not been allocated
to an activity or program.

Please provide information about what operational activities the unspent funds
have been allocated to within 2024-25.

The unspent funds have been allocated to spending for the period July 1st until September
30th prior to the 1st tranche of 2024-2025.

Areas of spending include general contract payments, meat tenders, office rental, insurance
and expenses to total over $81,000 for this period.

Certification Declaration
* indicates a required field
Declaration

This section must be completed by the Chairperson, or appropriate delegate, on behalf of
the Recipient organisation.

Once this form is submitted via SmartyGrants, it will be deemed as authorised by the below
signatory, despite no signature provided.

By submitting this application, | acknowledge that:

e The information provided in this application is, to the best of my knowledge, accurate
and complete.

e If any personal details of a third party are included, the third party has been made
aware of, and given their permission for, those details to appear in this Final Report.

I Agree *
@® Yes

Name *
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Mrs Amanda Day

Position *
CEO

Phone Number *
0487 108 255

Must be an Australian phone number.

Email

ceo@gnrba.com.au
Must be an email address.

Date *

18/11/2024
Must be a date.
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A. INTRODUCTION

The Goldfields Nullarbor Rangelands Biosecurity Association Inc. (GNRBA) is a non-profit Incorporated Association. It trades as
the GNRBA and operates using the Pest Rate, matching Government Funds, and allocated Royalties for Regions (R4R) funds.
Additionally, it continually attracts and acquits special purpose grants.

The GNRBA formally became operational on 15t July 2011. At this time, it took over the APB Zone 9 operations. Sincethen, the
GNRBA has continued to evolve as an organisation and has learnt the necessity of flexibility to reflect the needs of its
members.

The GNRBA is unique in rangeland management across Western Australia. It has a huge area to service and works hard to
provide a quality service to ratepayers. It is now well recognised as being a leader amongst the Recognised Biosecurity Groups
(RBG’s) in WA.

The GNRBA is overseen by a Committee of Management (CoM) and operates under the structure of the GNRBA Constitution.
Committee meetings are held face to face or via a video conferencing platform quarterly.

Table 1: 2022/23 Committee of Management

Name Location Joined Term
End

Trevor Schutz Laverton Downs 2023 2026
David McQuie Bulga Downs 2023 2026
Carol Hodshon Atley 2023 2026
Nigel Wessels DBCA 2021 2024
Brendan Jones Mt Monger 2021 2024
Brett Lewis Yakabindie 2021 2024
Brett Day Gunnadorah 2022 2025
Justin Stevens Mt Vetters 2022 2025

The GNRBA is managed day to day by Amanda Day as Chief Executive Officer (CEO). Ross Wood in a part time capacity as
Financial Officer, Teen Ryan as the S7 licensee and Licensed Pest Management Technician (LPMT) and LPMT mainly for the
Nullarbor. Neil White is LPMT Goldfields, Cactus Program Co-Ordinator 2023-2024, and holder of DBCA RP Permits. Neil White
operates the GNRBA Mavic 3 Enterprise Drone undertaking cactus site mapping as well as wild dog management on DBCA
lands.

Patrick Thatcher Accountant overseeing the accounts, preparing the Financial Reports for Audit by Auditors W.D Dawson.

The appointment of an Assistant and Project Officer in 2024-2025 could provide the CEO with support for the many and varied
projects, compliance requirements and on ground operations. This position has been vacant for over 12 months.

The GNRBA office at Suite 9, Vosper House Dugan Street Kalgoorlie has worked well sharing the facility with other established
businesses. The ability to hold Committee of Management meetings on site saves costs.
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The GNRBA is the formally recognised Biosecurity Group for this region and as such is authorised to set the pest rate
applicable to pastoral leases. This rate is matched by State Government monies. This allows the GNRBA to effectively use
Declared Pest Account funds to assist with pest control. It is important to note that the role of the GNRBA is to assist
pastoralists to control pests and weeds. It is not able to, nor is it to, replace pastoralists’ control efforts.

The GNRBA partners with Shires and other organisations such as Department of Primary Industries and Regional Development
(DPIRD) and Rangelands Natural Resource Management (RNRM), State Natural Resource management to leverage funds and
further increase its ability to provide services.

The GNRBA CEO sits on the board of the Industry Funding Scheme (Sheep and Goats) which provides additional insight into
Industry and Government funding structures and gives the opportunity to have input into industry on a broader scale and
build networks.

The Department of Biodiversity, Conservation and Attractions (DBCA) is an Associate Member of the GNRBA. It is the
responsibility of this State Government department to manage Wild Dogs and Declared Pests on Unallocated Crown Land
(UCL) and DBCA estate. To achieve this, DBCA engages the GNRBA to undertake Wild Dog control in the region on relevant
country. In 2023 RP permits required ownership outside of DBCA. GNRBA engaged Neil White LPMT (Primary Industry
Contracting) to undertake these works and he now holds the RP permits for DBCA Goldfields lands. GNRBA have a MOU and
Operational Plan with DBCA for works undertaken.

Importantly, the GNRBA continues to engage with Aboriginal owned Pastoral Lease holders to achieve more integrated pest
programs. The GNRBA has also established a good working relationship with Aboriginal native title holders including Spinifex,
Birriliburu, Ngadju and Matu people.

During the 2023/24 financial year $100,000 funding through the Royalties for Regions program was again made available to
the group. This funding has been used to support LPMT work on the Nullarbor. These funds can only be used for Wild Dog
control alongside and including small stock properties. This funding is in place until 2025, to support the appointment of the
Nullarbor LPMT activities. GNRBA is working with the WA Wild Dog Action Plan development to ensure these funds are
available to GNRBA 2025 onwards. The GNRBA needs to consider plans for future funding if funding sources change going
forward.

The CEO maintains contact with the Goldfields Esperance Development Commission (GEDC) and Ten Deserts with discussion
of Large Feral Herbivore Programs. Much work has been completed in 2023- 2024 to reconsider works done in this space by
all stakeholders, placing GNRBA as a major stakeholder in LFH Management. Attempts to draw Federal and State government
supportinto a collaborative program and review of current practise is still underway. There is an urgent need to showcase the
effect of large feral herbivore on the fragile environments of the Goldfields Nullarbor as well as assets such as fences and
water points.

Additionally, the partnerships with local shires such as Menzies, Leonora, Coolgardie, Dundas, Laverton, Sandstone, City of
Kalgoorlie/Boulder, and Wiluna has continued this year with their ongoing support for cactus control work and LFH. GNRBA
are committed to these collaborations and more work is required to formalise all partnerships into 2024-2025.

The GNRBA works closely with and alongside the DPIRD Invasive Species team and acknowledges the considerable help and
advice provided by the Department in all facets of our operation. This has been of great mutual benefit to both organisations.

The GNRBA CEO continues to engage and support other RBG’s and works to better understand the complexities of Native Title
possession and engage with Traditional Owners (TO'’s) on issues such as camel control, weeds, and baiting.

The GNRBA continues to engage with Cactus Hunters to identify, map and administer management methods on invasive
declared cactus in the GNRBA region.
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A. GNRBA AIMS AND OBJECTIVES

e Initiate, promote, and foster the control of declared animal and plant pests.
e Encourage all persons to adopt sound biosecurity practices.

e Prevent land and biodiversity degradation to protect our resources.

e Foster sustainable development & production

e Provide representation for landholders (pastoralists and others) in the region.

B. CORE BUSINESS ACTIVITIES AND ACHIEVEMENTS 2022 — 2023

I. Baiting Operations

GNRBA purchased and delivered/ received pre prepared wild dog baits and prepared fresh meat from three suppliers at a cost
of $276,000. These were delivered to our Kalgoorlie freezer and/or direct to properties. A total of 2060kg of prepared fresh
meat was supplied which enabled the Sandstone area to complete two baiting’s in winter which is the seasonal conditions
suitable to prevent large numbers of bungarra from taking 1080 baits in the summer. This activity was co-ordinated with the
support of a GNRBA Approved LPMT. The GNRBA organised two sponsored ground baiting’s across the Goldfields Nullarbor
during 2023/24 as per the 2021-2027 Strategic Plan. Eastern Districts Pet Foods was able to undertake delivery runs in 2023
and 2024 to the Eyre Highway and Northern Goldfields. Weather, breakdowns and co-ordination of the runs resulted in runs
being late but achieved. Wild Dog baits, onion bag and cryovac are always available at the South Kalgoorlie GNRBA Chiller
Facility and have been collected by many stations as required. Having baits available for when large numbers of wild dog are
impacting area is important to the success of their programs. The freezer unit at the yard provides an effective freezer for bait
storage. The second unit was quite old with a compromised floor. Instead of spending considerable funds in repairing that
chiller it has been retained as a spare and in June a new Thermo King freezer was installed ex Perth. These units are equipped
with a Farmbot and camera. The camera provides a daily photo of the thermometer for remote satellite/ solar monitoring and
peace of mind. The GNRBA recognises the difficulties around making baits and delivering to stations. The Committee is
mindful of its responsibilities and the limitations whilst facilitating the distribution of 1080 baits. There has been immense
work placed into the best way to manage this operation.

The GNRBA continues to encourage Pastoralists to become more strategic in their bait laying, baiting either known dog areas
or where evidence is present. The aim of this is to be more targeted with the use of baits, saving money on bait production,
and freeing these funds up to invest into more LPMT’s on the ground. The protection of 1080 as the only S7 available for
baiting is vital. GNRBA are currently reviewing the 2020-2024 GNRBA Wild Dog Management Plan for the 2025-2030 period.

Eastern District Pet Food, the predominant GNRBA bait supplier, provides an efficient operation that not only produces a
clean, consistent, compliant, and quality product, it also frees members up, for days at a time, to undertake other station
duties. Eastern District Pet Food has a contract to supply and deliver baits with GNRBA until end 2026. The suppliers often
have difficulty accessing camel for meat supply, having to travel large areas to find camel. The dried onion bag baits and
cryovac bait product is available all year round. The quality is consistent, the packaging and storage options are convenient
and the product fresh. Cryovac baits are in good supply if you would like to try them moving forward. Online training for the
safe handling of 1080 is available through DPIRD’s website with links on the GNRBA website.

The GNRBA is acutely aware that any failure to adhere to protocols may lead to the loss of 1080 as a management tool. As
such, the GNRBA is maintaining a public awareness campaign through media, signage and public notices and encourages
pastoralists to be vigilant regarding advising neighbours of baiting activities and adhering to the requirements of 1080 usage,
including appropriate signage.



Il. Wild Dog Operations

Wild Dog activity continued to impact on pastoral activities across the entire Goldfields Nullarbor region throughout
2023/2024. It is interesting to note that GNRBA strategic baiting and increased LPMT presence reduce numbers considerably
with less scratching, observations, tracks after the programs are undertaken.

There has been no re-entry into small stock production by Pastoralists due to a lack of confidence in the ability for the region
to consistently control Wild Dogs and eagles. Except for some parts of the Nullarbor with appropriate Wild Dog fencing,
pastoralists maintain cattle enterprises in response to the Wild Dog impact. Clearly exclusion fencing is essential for the
survival of small stock in the region. Nullarbor stations experiencing exceptional sheep loss due to wild dogs have undertaken
a significant replacement of wild dog fencing as well as appointment of the Snr LPMT to aid in the recommission of wild dog
managed pastoral areas. The work conducted has seen lamb numbers increase and bring life back to the Nullarbor small stock
holdings. Wild dog numbers in cattle areas have increased this year but strategic baiting and trapping manage dogs in fewer
packs and less production loss of cattle from calf attacks.

Known dog kills by either trapping or shooting are easy to report (a quantitative measurement) as there is evidence by the
means of a carcass. Dog kills, because of baiting, is not as easy to report on. Research by Tracey Kreplins DPIRD indicates
uptake of wild dog baits in our area as a percentage. GNRBA could be at 1% uptake and still be removing over 2000 wild dog
but even if the wild dog baits remove 400 wild dogs combined with the numbers taken out by pastoralists and LPMT the area
could be reducing numbers at least by 800 wild dog per year. The only reliable indicator currently available to pastoralists to
reflect the success of a co-ordinated baiting program is the reduced evidence of on ground activity such as wild dog tracks,
scratching’s, scats, and a reduction in known stock attacks. Anincreasein dog numbers particularly in the Kalgoorlie pastoral
region had been reported early in 2024 but with baits available on demand and access to an LPMT the evidence of wild dog
presence is not alleviated but suppressed. A decrease in wild dog activity/evidence was also reported directly following the
two baiting programs. The winter program (two strategic baiting events using fresh meat supplied to LPMT and Sandstone
pastoralists) in the Sandstone area has once again proved effective, eliminating the huge loss of baits by bungarra predation
as was evident in summer baiting.

The GNRBA request dog kill numbers quarterly from all pastoral members. Not all members respond and therefore the figure
in Table 3 is not reflective of the entire GNRBA region, but the Association continues to highlight the importance of this
information and station numbers reporting in continues to grow.

Table 2: Known Wild Dog Kills 2023-2024

Known Wild Dog Kills Method

425 Trapped/Shot

LPMT are valued by the GNRBA. SNR LPMT Teen Ryan is instrumental in the ongoing management of S7, LPMT mentoring and
Goldfields Nullarbor Wild Dog Management. Neil White, LPMT is fully qualified and operating in varying capacity across the
Goldfields. LPMT Rob Fraser is working within the Leonora area. LPMT operate under contract rate and can be contracted
through GNRBA. There is availability of other fully qualified LPMT for pastoralist use under contract. See GNRBA for full list.

Canid Pest Injectors have been embraced as a successful tool by some pastoralists. GNRBA will be upskilling pastoralists in
2024 - 2025 to the safe application of this tool. A trapping school was undertaken before end of 2023-2024 with Neil White in
the Leonora area.

No non-target deaths have been reported to GNRBA this year. Procedures have been introduced by the GNRBA in response to
previous reports to ensure the incidents are not repeated. Where necessary, incidents are investigated by DPIRD, DBCA and
Department of Health to ensure protocols have been adhered to. It is essential that 1080 handling online training has been
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undertaken by users and the GNRBA wishes to ensure that 1080 protocols are followed. It is a requirement that all public
entrances to properties are adequately signed. The GNRBA have stencils and signs available upon request. GNRBA realise that
there are many people in the community that simply do not care or acknowledge that we need 1080. It is one of the few
remaining tools to deal with Wild Dogs and must be used wisely and within guidelines.

lll. Aerial Baiting

There was not an aerial baiting program in 2023-2024. Whilst aerial baiting is an important tool of the GNRBA the safety
requirements of the process have held up any further activity. Increasingly, these aerial baiting’s require more and more effort
to ensure compliance and to obtain effective results. At this point extra baits and the availability of LPMT will be the focus for
2024 — 2025. Aerial operations are held back by cost and the necessity to name the operating aircraft crew on RP Permits.

IV. West Australian Wild Dog Action Plan and R4R Funding

Along term, equitable funding structure to replace R4R funding has not been addressed by government. WA Wild Dog Action
Plan recently conducted a workshop for the development of the next WAWDAP. CEOs of the Biosecurity Groups from all RBG
areas converged in Perth. Now WAWDAP is working with other agencies to renew the plan. It is worrying to GNRBA that no
clear indication of funding into 2026-2030 has been guaranteed. GNRBA has been able to secure R4R funding until end 2025.
Feral Scan for Wild Dog auditing has become an effective tool used by LPMT. Please consider signing into this program to
record sitings, or more of wild dog in our area.

V. Large Feral Herbivore (LFH) Control

The GNRBA has again considered the collaborative LFH Shoot in the Wiluna area with Shires and Traditional Owner — Ranger
groups. It has been decided to utilise GNRBA CEO to follow up State, Federal and local LFH Management Plans and after
discussion work in with other groups by providing funding on aerial programs that stand alongside GNRBA pastoral lands.
GNRBA was concerned at increased costs and logistics of a shoot which has been reliant on GNRBA management for the past
10 plus years. Cohering with other groups maybe the answer to the LFH issues. GNRBA continues to offer an Ammunition
Subsidy of $500 per station per year, as well as opportunity for LPMT support of a ground shoot in cases of emergency
response to large sudden impact of LFH numbers. This 2023-2024 GNRBA released funds for ten fringe pastoral stations to
apply for funding from GNRBA to assist in the management of a sudden influx of LFH numbers. Six stations took advantage of
this Emergency Response funding. It is expected to extend the invitation to similar funding at times of Exceptional Increase in
Numbers.

The GNRBA request LFH kill numbers quarterly from all pastoral members. Not all members respond and therefore the figures
in the bottom column of Table 4 are not reflective of the entire GNRBA region. The Association continues to highlight the
importance of this information and station numbers reporting continues to grow.

Numbers of camel kills reported by bait meat harvesters ensures continued support of LFH control measures undertaken by
GNRBA with little wastage and product utilised on pastoral properties for Wild Dog control.

Table 4. LFH 2023/2024 Cull Summary and Breakdown

Timing Method Location Number Camel
Autumn Bait harvesting | Goldfields/ Nullarbor | 320 LFH 340 Includes
winter baits
Spring Bait Harvesting | Goldfields/ Nullarbor | 340 LFH 360 Included
winter baits
Annual Pastoralist Entire GNRBA Tenure | 3000 LFH 2800 plus Reported
reporting numbers




This brings the total of known LFH kills for 2023-2024 to 3660 known with pastoralists continuing programs for pet meat
outside of these numbers. This accurate information helps the Association measure effectiveness of programs and report
effectively. The increased numbers reflect how quickly LFH can increase and impact mainly camel migrating west.

The GNRBA continues to work collaboratively with Shires, Department of Primary Industries and Regional Development
(DPIRD), Department of Biodiversity, Conservation & Attractions (DBCA), Goldfields Esperance Development Commission
(GEDC) and Pastoralist’s to design strategies to support a viable long term LFH Management Plan.

VI. Weed Control

The GNRBA continues to manage several cactus projects across the landscape, attracting partnerships with Shires, DBCA and
pastoralists across various tenure. The biological control work undertaken on several cactus species and co-ordinated by the
GNRBA has gained the organisation significant credibility and exposure within the community. Biological control has been
compromised by contractors sprayingsites or holding little confidence in the long term management by cochineal. Cochineal
have been destroyed in the process. Cochineal still active in the Laverton Windarra site on Coral Cactus but not destroying the
plants and there has been invigoration of the plants recently.

GNRBA will pay attention to reinvigorating the cochineal nursery and further cochineal breeding program to attend several
large-scale infestations in the Mt Ida/ Menzies/ Tarmoola/ Wiluna areas in 2024/2025. Instigative work, application of
chemical granules, and drone mapping has been affected in 2023-2024. GNRBA have been alarmed to see cactus sites that
were virtually contained then re-invigorate. The plant stems formed a hard resin appearance and kept the plant alive after
spraying, cochineal and more. Some infestation treated for over 10 years re-established. GNRBA are looking at other control
methods to prevent this occurring again. Cactus Hunters continue with valuable mapping and site recording of cactus in the
Leonora area.

Making pastoralists and the community are aware of this devastating weed and the impact it has on the landscape is a priority
for the GNRBA and cannot be underestimated. More information regarding cactus work will be found in the
www.gnrba.com.au website.

The GNRBA manages a weed chemical subsidy process that reimburses pastoralists up to $ 1000/property for dealing with
declared weeds such as Bathurst Burr. This has recently been increased by GNRBA who hold chemical and spraying
equipment at the Bait Facility. Weed management by pastoralists is encouraged with these subsidy options.

Further biological control work on Bathurst Burr has been halted due to the biologic currently available in Australia.

State NRM Community Stewardship Grant Peeling back the Layers of Onion Weed on the Nullarbor has been acquitted after
considerable work during 2022-2024. Options to develop programs for further work in the quest to manage Onion Weed
(Asphodelus fistulosus) are being explored. See at www.grnba.com.au/onion-weed

The GNRBA continues to gather information regarding weeds to develop a workable Weed Management Plan. This is
essential when applying for funding and assistance.

VIl. Newsletters & Website

The GNRBA endeavours to keep all members up to date regarding current activities with quarterly newsletters which are
distributed both electronically and mailed hardcopies. Sponsorship is regularly obtained to cover newsletter costs.

Additionally, the GNRBA website will receive a major overhaul in 2024-2025 to contain all forms and information required for
GNRBA activity.


http://www.grnba.com.au/onion-weed

VIIl. Committee of Management (CoM)

The GNRBA Committee of Management meet at least quarterly to maintain CEO direction, ensure governance compliance and
to discuss any issues that may be relevant at a board level.

IX. Recognised Biosecurity Groups (RBG’s)

Relationships between the GNRBA and the other Pastoral RBG’s is strong, and the sharing of information and ideas continues
to support and assist Pastoral RBG’s. GNRBA has a seat on the RBG Advisory Group. GNRBA is an active participant in
meetings and ongoing correspondence between all groups in the Rangelands region. GNRBA has undergone considerable
work with the review of the BAM Act in 2023 - 2024. The changes to this Act have direct impact on the RBG’s and require
careful consideration which GNRBA has been essential in its involvement.

X. Restricted Chemical Product Permits (RCP Permits)

The GNRBA continues to assist pastoralists with their Restricted Product (RP) Permit applications and amendments. This is
done through financial support (payment for the permits and amendments) and assisting in the lodging process. This is an
enormous task undertaken by the GNRBA but greatly assists members to maintain compliance. The renewal and amendment
of over 110 RP permits in a compliance process is undertaken every 5 years with regular amendment due to station employee
turnover and station ownership changes.

XI. Policies and Procedures

The development and amendment of the GNRBA policies and procedures is a constant. This practise ensures a safe working
environment and governance compliance. A Risk Management Plan that is instrumental for the safety of the organisation has
been adopted by the Committee of Management.

C. GRANTS AND PROJECTS 2023-2024

Baiting on the Department of Biodiversity, Conservation & Attractions (DBCA) lands (Funding: DBCA)

The GNRBA has an agreement with DBCA Kalgoorlie to undertake all current baiting runs on DBCA lands in the Goldfields area
of responsibility. GNRBA engages LPMT to perform two or three wild dog management action plans per year and undertakes
administration of the work. The LPMT holds the RP permits for the sites, GNRBA provides wild dog baits, planning and
management for DBCA.

Peeling Back the Layers of Nullarbor Onion Weed Biological Control (Funding: STATE NRM) Awarded to GNRBA during 2022.
GNRBA engaged Environmental Officer Jennifer Jackson to develop an Environmental Impact Review on onion weed (to apply
to CSIRO support to trial a biological rust control agent for onion weed. Plant Samples and Seed were sent to CSIRO for DNA
extraction and comparison with plants grown in Montpellier France. All with the view to develop a management for onion
weed on the Nullarbor/ Eyre Highway. GNRBA have engaged RNRM to undertake drone mapping and drone map training of
three pastoralists. The project with CSIRO was halted due to funding constraints at CSIRO but GNRBA have achieved success
with research, but alas, the onion weed continues to spread uncontrollably. The project to be acquitted at end of August
2024.

RNRM continue to work with GNRBA for onion weed research and provide valuable funding for GNRBA through additional
activities such as the AGM and Annual Field Days.

Western Australia Wild Dog trials (Funding: DPIRD, WAWDAP and GNRBA)

There are several projects on-going in WA regarding wild dogs. The GNRBA is taking part in much of this and continues to
contribute significant time to the maintenance of cameras. GNRBA LPMT Teen Ryan continues to work with Tracey Kreplins to
trap and collar wild dog in the Nullarbor.
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DPIRD WAWDAP 2023-2025 Grant

GNRBA are the recipients of a $67,000 grant Technologically Advanced Wild Dogs of the Goldfields Nullarbor. This grant
enables the GNRBA LPMT to place cameras, howlers, drone work, night vision/ species recognition scopes into the area to
monitor and manage wild dog. To run until end 2025.

Other Important Partnerships

Northern Star has an opportunity for GNRBA to be involved in Wild Dog and Feral Cat management in NSR environmental
management leases, particularly for malleefowl.

D. ACTIVITIES

Nullarbor Muster

Nullarbor Muster has been cancelled for 2024. GNRBA intend to present a display at Kalgoorlie Street events in the later part
of 2024.

Mining company support

The GNRBA Inc has been garnering support from Mining companies in the area with their increased willingness to become
involved in pest control programs. Not only will their involvement greatly assist the GNRBA in providing a more
comprehensive service, but it will also support their OH&S protocols and provide a safer workspace for their employees. It is
a focus of the CEO to continue to further development of such partnerships in 2024/2025.

Cactus work in known shire and mining areas will be managed by GNRBA LPMT using cochineal, site detection using a drone
and granular chemical application depending on site size.

CEO Travels
The Committee of Management encourages the CEO to travel throughout the region to observe the landscape and engage
with members. Thanks to all those who participate, help, sponsor, and support.

Trips to Perth for RBG/ DPIRD conference and BAM Act review as well as WA Wild Dog Action Plan redevelopment have been
important for the RBG future.

2023/2024 work with Shires to establish the collaborative work GNRBA can undertake within its shires.
A trip along the Eyre Highway in June 2024 to establish details of onion weed extent in that region.

Many local and pastoral runs to engage with stakeholders and members of GNRBA

GNRBA AGM Kalgoorlie with Minister Jackie Jarvis 2023
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E. FINANCES

Finance arrangements are managed day to day by the Financial Officer, Ross Wood and overseen by the Treasurer, Justin
Stevens. The GNRBA uses Patrick Thatcher- Abbotts Chartered Accountants and W.F. Dawson and Associates for Auditing
purposes.

The GNRBA has managed funding and expenditure, as included in this financial year, using its traditional rate base and
matched funding to leverage R4R funding, grants, and Shire contributions. The GNRBA are encouraged that 2024/2025
funding will see a marginal increase from 2023/2024.

Without substantial sponsorship and external funding outside of the Declared Pest Funding, GNRBA would not be able to offer
Field Day, Pastoralist Dinner, Information Days, LPMT work and similar. GNRBA thank all organisations that value the
Goldfields Nullarbor and its pastoralists to provide this worthy support.

The 2023/24 Financial statements have been audited and will, as usual, be used to acquit GNRBA funding.

F. CONCLUSION

The 2023-2024 year has seen the group continue to evolve and maintain its financial and operational independence. The
GNRBA Committee of Management adopts a proactive approach to securing funding to assist pastoralists and land managers
in the region. This has resulted in securing additional funding through R4R project, Rangelands NRM WA, State NRM,
WAWDAP and various other State Government Grants.

Staffing structure has changed significantly because of governance requirements but has also benefitted the organisation. The
GNRBA is in a strong position regarding operating support with a network of past CEO and professional peoples to advise if
necessary. The GNRBA is no longer reliant on one individual and will continue to operate smoothly into the future as
individuals transition in and out of the organization.

The GNRBA is very conscious of the administrative costs involved in operating an organisation such as this and works hard to
use funds available as efficiently as possible. There is still, and will continue to be, processes regarding provision of
Operational Plans, Annual Reports such as this, a successful external audit, and much governance that the GNRBA must
comply with to access the matched government funding.

Wild Dog activity over the region continues to be managed utilising all tools available such as baits, trapping and shooting.
The GNRBA continues to work hard to bring more resources to the table to help maintain Wild Dog numbers at a manageable
level in the Association’s area of operations.

Native Title determinations continue to have a significant impact on the GNRBA'’s abilities to operate in UCL. It is essential the
Association continues to engage and develop relationships with Native Title holders in all areas. This is atimely and expensive
process; however, it is important for continued effective Biosecurity management in this region.

The GNRBA continues to deliver quality results to the livestock industry within the Goldfields Nullarbor and does so through
the:

e  Continual development of the following GNRBA Plans:
» 2022 —2027 GNRBA Strategic Plan.
Wild Dog Management Plan -review 2024
Large Feral Herbivore Management Plan — review 2024
Risk Management Plan

YV VV V

Weed Management Plan -developed but to be adopted 2024.
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e Encouragement of members to participate on the Committee of Management and to use their abilities and networks
to build the GNRBA effectiveness.

e Many thanks to all those people who participate, help, sponsor, and support.

In partnership with relevant Shires very good results continue to be realised using biological control methods on various
cactus species in the Shires of Leonora, Menzies, Laverton, and Coolgardie.

GNRBA is working with relevant stakeholders to develop a long-term camel management strategy outside of GNRBA area.
Working onto 2025 with this process.

The GNRBA recognises the benefits resulting from actively engaging with the Department of Biosecurity Conservation and
Attractions (DBCA) and having a DBCA representative on the Committee of Management as an Associate Member is essential
to maximise these benefits.

| would like to thank the Committee of Management for their support and leadership whilst recognising the value and time
they provide this organisation on behalf of all members.

The GNRBA continues to evolve and proves to be a strong leader in the RBG space. It will be the focus of the Association to
increase resources, build on relationships and the continued development of clear management and business plans moving
into the 2024-2025 financial and operating year.

Amanda Day

Chief Executive Officer

30 October 2024
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—__GNRBA AGM Treasurers Report 30" June 2024
| am pleased to present the Treasurers’ report for the GNRBA financial year
ending 30™ June 2024

The GNRBA day to day finances are managed by our financial officer Ross Wood, Ross works
closely with our accountant Patrick Thatcher of Abbotts Chartered Accountants, our auditor
WF Dawson & associates and our CEQ Amanda Day. Ross assists the COM and reports to us
regularly at meetings and as required.

| am pleased to report that books have been audited and the Committee of Management
{COM) has been able to sign off on this process.

This Financial Report reflects our position on 30" June 2024.

Assets

GNRBA has four accounts with the Commonwealth Bank of Australia and as of 30" June 2024
held $928,563 in various bank accounts. $928,563

We had Current Tax Assets (GST) of $ 25,845

Nullarbor Eyre Highway Land Conservation District Committee /GNRBA Weed project

$ 20,000
Depreciated Property, Plant and Equipment $ 36,760
NetAssets — $1.011,167
Equity
General Reserve $430,916
This year’s ¢/f funds. This amount is comprised as follows:
Carried Forward Base Declared Pest Account (DPA) Funding
which has had to carry us through to 25" July 2024 $ 98,684
R4R Wild Dog Project $ 12,557
Current grants which are in varying states of acquittal $ 18,565
$ 129,807
Total Undistributed Income from 30* June 2023 $ 450,444
$1.011.167

Our operation managed $1,111,628 of funding.

Of this $746,884 was DPA funds.

The Balance was grants such as R4R Wild Dog Funding, DBCA Fee for Service, Fee for Service
(LPMT's) and other grants that are subject to various acquittals.

*  Our c/f funds for 2023/24 as shown above are $129,807. The surplus Is unspent funds from
projects and retained profits from activities.

Matched “dollar for dollar” funding from the State Government for our Declared Pest account
rates is an important plank of our business model and as such we all need to be mindful that
it is valued.



Current Government considerations may see the GNRBA competing for DPA funding with
other organizations.

We are ever mindful that 2021-22 was financially challenging as our core DPA funding was
slashed by some 34% by a change in the valuation of properties that State Revenue used to
calculate the declared pest rate.

The prudent financial buffer we have built, and expansion of our income base will allow us to
continue to provide most of our services into the future in the event of a significant hiccup as
occurred in 2021 -22

The funding for the AGM, promotion and indeed much of our administration is externally funded
which allows the bulk of DPA Matched funds to be spent on operations. This gathering of
external funds is time consuming and subject to many vagaries and we continue to work toward
a more general Biosecurity Levy adopted Statewide.

The processes of securing DPA funding are complex and require Operational Plans to be
submitted through Smarty Grant processes nearly one year ahead of funding. Our Royalties for
Regions funding for management of wild dogs in UCL alongside small stock has been

successfully negotiated by our CEO fgr this 2024_25 year. Like many of our grants, it is not
guaranteed. / %

Justin Stevens

Treasurer GNRBA Inc. 14" October 2024









































