DPRFS Final Report Purpose

* indicates a required field

The purpose of this Final Report is to summarise the Recognised Biosecurity Group's (RBG)
achievements during 2024-25, including the activities undertaken and funding expended for
purposes as detailed in the RBG's Funding Agreement.

If you received a variation during the 12-month funding period, the associated changes to
activities and/or budget have been incorporated into the relevant fields throughout this final
report. No separate reporting on variations is required.

Reporting submitted to the Department of Primary Industries and Regional Development
(DPIRD), pursuant to section 170 of the Biosecurity and Agriculture Management Act 2007,
must be published on DPIRD's electronic website. For enquiries regarding this report, please
contact the Funding Schemes Team on talkingrbg@dpird.wa.gov.au.

Consent Privacy

Privacy Statement

Information provided by Recipients or collected by DPIRD in relation to the project, may be
used in the administration of this Funding Scheme and in the acceptance of this report.

Any information provided (personal, financial or otherwise) will be solely used for this
purpose of this Funding Scheme.

DPIRD will adhere to the legislative requirements of the Biosecurity and Agriculture
Management Act 2007, and the Privacy Act 1988 (cth) when storing information provided by
Recipients or collected by DPIRD in relation to this Final Report.

DPIRD is also subject to the Freedom of Information Act 1992 and documents in our
possession are subject to these provisions.

By completing this report, the authorised representative consents to the publication of
their name, position title, phone number, and email address on the Department of Primary
Industries and Regional Development’s website alongside the submitted report.

I confirm that | have read and understood the Privacy Statement and | consent to
and authorise such uses and disclosures *
@® Yes

Funded Activities Budget

* indicates a required field
Funded Activities

The table below details the activities outlined in your DPRFS Application Form and/or
Funding Agreement.

Please provide an Activity Update and include any additional activities undertaken, which
were not detailed in your DPRFS Application Form or Funding Agreement.

Page 1 of 10



activities, please add rows as required.

Activity

Activity Measure

If you have undertaken additional activities or had a variation approved for revised funded

Final Activity Update

What are you doing?

What did you measure and how
did you measure it?

Final update on activities and
outcomes achieved (e.g. num-
ber of activities/control mea-
sures, number of pests con-
trolled, etc)

Feral Pig Program

Activities including pest spe-
cific workshops, pest man-
agement advice and assis-
tance, baiting, equipment
loaning, and on ground assis-
tance.

Measures including the num-
ber of workshops hosted and
attendees at workshops, lan
downer/manager controlling
the pests on private land,
pest reduction, 1080 per-
mits applied for, reduction in
predator activity, equipment
borrowed, and locations visit-
ed.

- 32 locations visited
- 3 x 1080 permits
issued

- 3 pig cage used

- 21 pigs destroyed
-1 x 1080 workshop
arranged

Fox Program

Activities including pest spe-
cific workshops, pest man-
agement advice and assis-
tance, baiting, equipment
loaning, and on ground assis-
tance.

Measures including the num-
ber of workshops hosted and
attendees at workshops, lan
downer/manager controlling
the pests on private land,
pest reduction, 1080 per-
mits applied for, reduction in
predator activity, equipment
borrowed, and locations visit-
ed.

- 35 locations visited

- 2 foxes destroyed

- 17 x fox trap borrowed
- 15 x trail camera
borrowed

- 8 x fox light borrowed
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Wild Rabbit Program Activities including pest spe-

cific workshops, pest man-
agement advice and assis-
tance, baiting/calicivirus,
equipment loaning, and on
ground assistance.

Measures including the num-
ber of workshops hosted and
attendees at workshops, lan
downer/manager controlling
the pests on private land,
pest reduction, 1080 permits
applied for and participants
in K5 use, reduction in preda-
tor activity, equipment bor-
rowed, and locations visited.

- 96 locations visited

- 138 x K5 releases

- 5 x rabbit trap borrowed
- 5 x warren trap borrowed

Plant Pest Program

Declared plant pests includ-
ing cleavers, bridal creep-
er, variegated thistle, apple
of sodom, arum lily; pater-
son’s curse; cape tulip, cot-
ton bush, pokeweed, skele-
ton weed, and blackberry.

Activities including pest spe-
cific workshops, pest man-
agement advice and assis-
tance, baiting, equipment
loaning, and on ground assis-
tance.

Measures including the num-
ber of workshops hosted and
attendees at workshops, lan
downer/manager controlling
the pests on private land,
pest reduction, and amount
of chemicals used, equip-
ment borrowed, and loca-
tions visited.
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- 136 locations visited

- Over 5,000 litres of spray
used

- 1 workshop held

- 4 x backpack sprayer
borrowed

- 2 x spray trailer
borrowed

- 2 x weed wiper

borrowed




Communication & Communi-
ty Engagement

Activities including presenta-
tions, workshops, meet and
greets, newsletters, expos,
media releases, annual gen-
eral meeting, and events/
field days.

Measures including posi-
tive community feedback,
community engagement at
events/expos arranged and/
or attended by BBI, social
media posts, newsletters
recipients, surveys sent to
landholders and completed
surveys returned, number

of presentations delivered,
community ambassadors, re-
ferrals to BBI and attendance
at AGM.

- 4 x workshops, 23
participants

- 162 facebook posts
- 1 presentation, 12
participants

- 340 hard copy
newsletters

- 1226 newsletters by
email

- 2 x school ed events,
200 students

- 6 events, 415
participants
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Administration & Governance

Activities including manage-
ment of staff and human re-
sources, office, utilities, and
asset maintenance, Board
meetings; minutes and agen-
das, meeting reporting re-
quirements and strategic and
operational planning.

Measures including positive
community feedback, visi-
tors to the office, enquiries
received, community ambas-
sador support, management
meetings and partnerships,
relevant reports and plans
released.
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- 3 x Board meetings
held

- 4 Staff supported

- 2 networking
/partnership
meetings held (12
participants)

- 2 new partnerships
- 77 x Equipment
assets/loans managed
- 1 Operational Plan
released

-1 x Annual Report
released

-1 AGM held (22
participants)
Enquiries via phone call
-1 x V. Thistle

-1 x cat

- 3 x fox

- 48 x rabbits

- 8 x blackberry

- 1 x cotton bush
-2x1080

- 3 x bridal creeper

- 1 x pig

-1 x camera

- 13 x other
Enquiries in person
-1 x Arum lilly

-1 x cat

- 10 x fox

- 54 x rabbit

- 8 x blackberry

- 2 x cleavers
-1x1080

- 2 X pigs

- 1 x b/creeper

- 8 x other

-1 x V Thistle




Other Pests Program Activities including pest spe- |- 22 x cat trap borrowed
cific workshops, pest man- -2 x veriall mite

agement advice and assis-
tance, baiting, equipment .
loaning, and on ground assis- | Participants
tance.

workshops - 15

Measures including the num-
ber of workshops hosted and
attendees at workshops,
landowner / manager con-
trolling the pests on private
land, pest reduction, 1080
permits applied for, reduc-
tion in predator activity,
equipment borrowed, and lo-
cations visited.

Optional - Supporting Information
You may provide supporting information that demonstrates the delivery of funded activities

No files have been uploaded
Supporting information may include minutes from meetings, photographs, social media posts etc.
Please note the Annual Report upload is requested below.

Budget (GST Exclusive)

The table below details the anticipated expenditure included in the budget section of your
DPRFS Application Form.

Please complete the Actual Expenditure column to detail the actual values which have
been expended on funded activities.

Please only include funding from the Declared Pest Rate and State matched funding.
All amounts should be GST exclusive.

Please do not add commas to figures - e.g., type $1000 not $1,000 - this will ensure your
figures for each table total correctly.

Funded Activity Anticipated Expenditure Actual Expenditure (Ex
(Ex GST) GST)

Name of program, e.g. Wild Dog | Must be a dollar amount. Must be a dollar amount.

Program.

Administration & Gover- $454,640.00 $422,694.96

nance

Communication & Communi- |$10,800.00 $5,380.21

ty Engagement

Feral Pig Program $14,100.00 $11,157.80

Wild Rabbit Program $25,100.00 $14,641.39

Foxes Program $1,360.00 $648.31
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Plant Pest Program $3,600.00 $4,061.16

‘Other Pest Program ‘ $2,900.00 ‘ $594.14 ‘

Budget Totals

The values below are auto calculated based on the values entered in the Budget Table.

Anticipated Expenditure $512,500.0 Actual Expenditure Total $459,177.9
Total (ex GST) 0 (ex GST) 7
This number/ This number/
amount is amount is
calculated. calculated.

Annual Report & Independent Financial Audit

The Final Report consists of this report as well as the following supporting information:
e Organisation's Annual Report, and
¢ Independently Audited Financial Report

Refer to your funding agreement or Sections 6-7 of the DPRFS Administrative Guidelines (or
successor guidelines) for full requirements.
Provide supporting documents

Filename: BBI Annual Report 2024-2025.pdf
File size: 11.9 MB
Supporting information Audited Financial Statements

Provide supporting documents

Filename: BBI Independently Audited Financial Report 2024-2025.pdf
File size: 925.8 kB
Supporting information Annual Report

Provide supporting documents

Filename: BBl Annual Report and Financial Report combined.pdf
File size: 12.6 MB
Further supporting information

RBG Website

http://www@blackwoodbiosecurity.org.au

Must be a URL.

Optional - Include link to your website to provide more information on your group’s work and broader
impact

Unspent DPR Funding

Please provide information about all DPA unspent funds your RBG holds as of 30 June 2025.
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This includes where indicated:

e Any DPA funds received in 2024-25 that were not expended by year end, and

e Any unspent DPA funds carried forward from previous financial years that remain on
hand.

Unspent funding includes any DPA funds held by the RBG which have not been expended.
All unspent DPA funds held by the RBG must be classified in the following ways which are
applicable:

(i) Accrued expenses - funds associated with a cost for goods or services that were
provided or delivered before 30 June but were not paid before 30 June;

(ii) Planned unspent funds - funds the RBG knew would remain unspent and were
explicitly included in the following year’'s DPRFS application, budget and operational plan;

(iii) Reserved DPA funds - only to be used where prior approval has been granted by
DPIRD for a specific or strategic purpose where funds need to be purposefully carried over
multiple years - these funds are intentionally retained for an approved future strategic
activity;

(iv) Unplanned unspent funds - funds that do not fall into one of the above categories are
considered unplanned.

Refer to the most recent DPRFS Administrative Guidelines Section 1 - Managing
Declared Pest Account Funding - Unspent Funds: Categories, Reporting and Use
for full details.

The values reported here must match the amount reported in your Independently Audited
Financial Statements and DPA cash reconciliation.

Unspent DPR - Current Year

What, if any, is the total value of CURRENT YEAR unspent DPA funds from 2024-25
*

$10,299.00

Must be a dollar amount.

This refers only to DPA funds from current year activity as shown on the Income Statement and should
not include funds leftover from other sources. If no current year unspent funds, insert $0.

If applicable, please explain what the current year unspent funds relate to

Hint: For example, which activities did not proceed or were only partially completed or expenses were
accrued

Unspent DPA funds - ACCUMULATED

What, if any, is the total ACCUMULATED amount of Unspent DPA funds your RBG
has on hand as at 30 June 2025%*

$100,567.00

Must be a dollar amount.

This should include all unspent DPA funds from 2024-25 plus any DPA funds from prior years that your
RBG has on hand. This amount should be equal to or more than the amount listed above and should
be clearly idenfied in the closing DPA cash balance in your financial statements. If no accumulated
unspent funds, insert $0.

BREAKDOWN OF ACCUMULATED UNSPENT DPA FUNDS:

Of the total ACCUMULATED unspent DPA funds on hand at 30 June 2025, please show how
this amount is split across the categories below. Leave any category blank that does not
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apply to your RBG:

Accrued Expenses/Accounts Payable

$48,902.00

Must be a dollar amount.

DPA expenses incurred before 30 June, but not paid before 30 June

Planned Unspent Funds - included in 2025/26 Application

$0.00

Must be a dollar amount.

DPA funds that were explicitly included in your approved 2025/26 DPRFS application budget and
operational plan (must equal the amount submitted). Contact DPRFS team if you are unsure whether
these funds were included in your submitted budget or the amount included.

Reserved Funds (DPIRD pre-approval required) - Final Reports that classify
funds as Reserved without prior DPIRD approval will not be accepted and will be
returned for correct classification

$45,000.00

Must be a dollar amount.

Must have been discussed and approved by DPIRD before submission of the final report. Reserved
funds will not be deducted from the second DPA transfer.

Unplanned Unspent Funds

$6,665.00

Must be a dollar amount.

Any remaining unplanned unspent funds not classified in the above categories must be reported here.

IMPORTANT:

If an RBG wishes to use unplanned unspent DPA funds from 2024-25 in the new financial
year for any activities not included in the approved forward-year budget and operational
plan, a variation must be submitted and approved by DPIRD before the funds are used.

Refer to the most recent Administrative Guidelines Section 1 for full details.

Certification Declaration
* indicates a required field
Declaration

This section must be completed by the Chairperson, or appropriate delegate, on behalf of
the Recipient organisation.

Once this form is submitted via SmartyGrants, it will be deemed as authorised by the below
signatory, despite no signature provided.
By submitting this application, | acknowledge that:
e The information provided in this application is, to the best of my knowledge, accurate
and complete.
e If any personal details of a third party are included, the third party has been made
aware of, and given their permission for, those details to appear in this Final Report.
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I Agree *
@® Yes

RBG Name
Blackwood Biosecurity Inc
Name of Entity as listed in official documentation such as ABR, ACNC or ATO

Name *
Mrs Erlanda Deas

Position *
Executive Officer

Email
executive@bbisouthwest.org.au
Must be an email address.

Date *
13/11/2025
Must be a date.
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As a community, we work together to
manage declared pests in our region. We
share a common goal to protect land,
lifestyle and livelihood for the future.
At all times we work with respect, care
and professionalism.

Overview

Blackwood Biosecurity Inc (BBI) is a not for
profit community organsiation, reporting to
and primarily funded by the Department of
Primary Industries and Regional
Development. BBI supports landowners who
request our assistance, to manage declared
pests on their land. We provide community
awareness, education, supply of equipment, d
hands on assistance, advice and information.

The key declared pests we attend to are Wild
Pigs, Wild Rabbits, Feral Cats, Foxes,
Blackberry, Bridal Creeper, Cleavers,
Cottonbush, Arum Lily, Pattersons’ Curse,
Cape Tulip and Variegated Thistle.

Mission

To take a leading role in assisting
landholders within the BBI operational
area to meet their responsibilities under
the BAM Act to control declared plant and
animal pests on their property.




Chair Report




Treasurer Report

| am pleased to present the Treasurer’s Report for Blackwood Biosecurity Inc. for the financial year
ending 30 June 2025.

Audit and Financial Compliance

An independent audit of our financial records was conducted by Australian Audit, a Perth-based
firm. Their Management Letter to the Management Committee confirmed that no issues or
irregularities were identified in our financial reporting that require remediation. This outcome
reflects our continued commitment to sound financial governance and transparency.

Income and Funding Sources

Our principal source of income remains the Declared Pest Rate (DPR), which is levied on
landholders within our operational area. The DPR is determined by the Department of Primary
Industries and Regional Development (DPIRD) and administered by Revenue WA. Importantly, all
DPR contributions are matched dollar-for-dollar by the Western Australian Government.

For the 2024-2025 financial year, Blackwood Biosecurity Inc. received $512,500 from the
government’s Declared Pest Account (DPA) to support our operational activities.

Financial Performance

The organisation recorded a net loss of $65,985 for the year, in contrast to a profit of $106,872 in
the previous financial year. This deficit was primarily due to strategic expenditure enabled by a
strong cash position carried forward from prior years.

Expenditure Breakdown

Total expenditure for the year was allocated as follows:

53% toward operational activities supporting landholders in the management of declared pests
(both flora and fauna). This included the purchase of tools, equipment, and vehicle-related
expenses.

47% toward administration, governance, and community engagement initiatives.

These allocations reflect our ongoing commitment to delivering value to stakeholders while
maintaining robust organisational infrastructure.

Budget Approval for 2025-2026

Our Operational Plan for the 2025-2026 financial year has been submitted to DPIRD. The DPA has
approved our budget for the upcoming year, which is set at $512,500, in accordance with the
conditions outlined in the Direction Notice issued by DPIRD.

Summary and Outlook

Our financials remain compliant and transparent thus setting a strong foundation for our 2025-
2026 operation.

We will continue the investment in pest management, community support and community
engagement for the betterment of our operational region.

Recognition

Our administrative and operational personnel consistently surpass expectations. Their dedication
and commitment to fulfilling their responsibilities ensure the delivery of high-quality service.
Mentioned must be given to our ex-CEO and her proficient management of the financials of the

organisation.



Executive Officer Report

2024/2025 has been a year of consolidating and celebrating. Our well established team of
4 staff and 8 committee members continued to attend to our ever increasing requests
from landholders for support in managing declared pests. The increase in requests
specifically via an influx of visitors through the office doors, has been the result of over 3
years concentrated effort to escalate our visible and productive connections with the
community. This included community engagement events as well as physically out in
the field with our operational work. We feel that through these endeavours, we have
reached more and more landholders with our support, and contributed immensely to
decreasing declared pests in the region. Hats off to an awesome team of dedicated,
skilled and compassionate humans. Trish McCourt, Executive Officer.

Meet the Team

+
@ st "
1. Gwendalyn Banks - Chair
2.Jenny Dewing - Vice Chair
3.Margaret Morton - Secretary
4.Leigh Carroll - Treasurer
5.Julia Boyle - General committee member
6. Mark Schneider - General committee member

7.Stewart Kay - General committee member
8.Craig McClure - General committee member

9. Trish McCourt - Executive Officer
10. Jason Dearle - Operations Manager
11. Max Cornish - Administration,

Communications & Events Officer
12. James Moyes - Operations Officer



Key Stakeholders

Department of Primary Industries and Regional Development
+ Land owners and land managers within the Blackwood region
+ Department of Biodiversity Conservation and Attractions
Forest Products Commission
Department of Fire and Emergency Services
+ Shire of Bridgetown Greenbushes
Shire of West Arthur
Shire of Donnybrook Balingup
Shire of Boyup Brook
Bridgetown, Boyup Brook, West Arthur and Greenbushes CRC’s
Peel Harvey Biosecurity Group
Leschenault Biosecurity Group

Blackwood Region

Blackwood Biosecurity is funded to support landholders with declared pest
management in the Blackwood region namely, the Shires of Bridgetown
Greenbushes, Boyup Brook, West Arthur and the lower portion of Donnybrook
Balingup.



Achievements in the field

This year our achievementsin the field were mammoth. BBI operations team attended to
hundreds of properties to support landholders with professional advice and assistance, weed
spraying, baiting, trapping, and biological and chemical controls. They also provided hands
on demonstrations, processed permit applications with BBI paying the fees, and monitoring
and surveillance work. The following statistics indicate the number of individual properties
assisted by BBI providing the array of the services as specified above, plus additional relevant
information where appropriate.

Blackberry Bridal Creeper
75 properties, 44,000 litres of 42 properties
spray applied
Cotton Bush Other weeds
30 properties 52 properties
Feral Pig Wild Rabbit
TP 210 properties
7 x 1080 permits issued 390 K5 drops
Red Fox Feral Cat
72 properties 19 properties

Number of Equipment Loans

Backpack Sprayer x 9, Spray Trailer x 2, Camera x 31, Weed Wiper x 3, Rabbit Trap x 9,
Warren Trap x 13, Fox Light x 36, Cat Trap x 59, Fox Trap x 17, Weed Sprayerx1



Achievements in the community

Being a year of consolidation, our achievements in the community focused on continuing
with the roll out of our established activities aimed at raising the profile, enhancing the image
and increasing the awareness of the organisation. Coupled with attracting an elevation in the
number of enquires for support from landholders and education in pest management
strategies, our accomplishments were impressive. The following statics showcase these

accomplishments.
Enquiries
School Ed
Approx 3,000 . .
2 School education sessions
requests for )
held with over 300 students
support,
information &
assistance
Marketing
262 social media posts, 640
hard copy newsletters
. . distributed, 2532 e-newsletters
Partnerships/Networking cent
2 partnerships formed, 3
networking sessions, 5
board meetings
Presentations
Promotions & Events
3 formal
3 greet & meats, 4 field days, presentations
2 fox shoots, 1 conference delivered

Workshops
2 Varrowa mite
1 Bridal Creeper



Budget . -
spend at a
glance

TOTAL BUDGET FOR YEAR = $512 500

Pest Management
Field Operations

53% of budget =
$261,025
Administration &
Governance
28% of total budget =
== $137,900
Community
+ Engagement
19% of total
-l- budget =
$93,575
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General information

The financial statements cover Blackwood Biosecurity Inc as an individual entity. The financial statements are presented
in Australian dollars, which is Blackwood Biosecurity Inc's functional and presentation currency.

Blackwood Biosecurity Inc is a not-for-profit incorporated association, incorporated and domiciled in Australia. Its
registered office and principal place of business is:

104 Hampton Street,
Bridgetown, WA 6255

A description of the nature of the incorporated association's operations and its principal activities are included in the
Management committees' report, which is not part of the financial statements.

The financial statements were authorised for issue on August 2025.









Blackwood Biosecurity Inc

Statement of profit or loss and other comprehensive income

For the year ended 30 June 2025

Revenue

Declared Pest Account
Grant income

Interest revenue

Total revenue

Expenses

Administration

Employee benefits expense
Depreciation and amortisation expense
Loss on disposal of assets

Motor vehicle

Rent

Other expenses

Total expenses

Surplus/(deficit) for the year
Other comprehensive income for the year

Total comprehensive income for the year

Note 2025 2024
S S

3 467,622 385,826

- 1,000

1,855 -

469,477 386,826

(76,368) (75,334)

(312,604)  (312,378)

(5,197) (7,175)

- (5,191)

(33,306) (26,215)

(22,777) (22,678)

4 (8,926) (3,840)

(459,178)  (452,811)

12 10,299 (65,985)

10,299 (65,985)

The above statement of profit or loss and other comprehensive income should be read in conjunction with the accompanying notes
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Assets

Current assets

Cash and cash equivalents
Right-of-use assets
Prepayments

Total current assets

Non-current assets

Property, plant and equipment

TotaI non-current assets
Total assets
Liabilities

Current liabilities
Trade and other payables
Lease liabilities
Provisions

Accrued expenses

Total current liabilities

Non-current liabilities
Lease liabilities
Total non-current liabilities

Total liabilities

Net assets

Equity
Reserves
Retained surpluses

Total equity

Blackwood Biosecurity Inc
Statement of financial position
As at 30 June 2025

Note 2025 2024

$ $
5 115,554 107,588
6 92,749 121,931
3,257 -
211,560 229,519
7 23,975 21,976
23,975 21,976
235,535 251,495
8 4,683 11,271
9 15,130 21,836
10 15,180 18,208
29,039 16,500
64,032 67,815
9 77,619 100,095
77,619 100,095
141,651 167,910
93,884 83,585
11 51,666 44,878
12 42,218 38,707
93,884 83,585

The above statement of financial position should be read in conjunction with the accompanying notes
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Blackwood Biosecurity Inc
Statement of changes in equity

For the year ended 30 June 2025

Balance at 1 July 2023

Deficit for the year
Other comprehensive income for the year

Total comprehensive income for the year

Transactions with members in their capacity as members:

Transfer from reserves

Balance at 30 June 2024

Balance at 1 July 2024

Surplus for the year
Other comprehensive income for the year

Total comprehensive income for the year

Transactions with members in their capacity as members:

Transfer to reserves

Balance at 30 June 2025

Retained Total
Reserves profits equity
$ $ $
106,672 42,898 149,570
- (65,985) (65,985)
- (65,985) (65,985)
(61,794) 61,794 -
44,878 38,707 83,585
Retained Total
Reserves profits equity
$ $ $
44,878 38,707 83,585
- 10,299 10,299
- 10,299 10,299
6,788 (6,788) -
51,666 42,218 93,884

The above statement of changes in equity should be read in conjunction with the accompanying notes
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Blackwood Biosecurity Inc
Statement of cash flows
For the year ended 30 June 2025

Cash flows from operating activities
Receipts from customers (inclusive of GST)
Payments to suppliers and employees (inclusive of GST)

Net cash from/(used in) operating activities

Cash flows from investing activities

Payments for property, plant and equipment

Proceeds from disposal of property, plant and equipment
Net cash used in investing activities

Cash flows from financing activities

Net cash from financing activities

Net increase/(decrease) in cash and cash equivalents
Cash and cash equivalents at the beginning of the financial year

Cash and cash equivalents at the end of the financial year

Note 2025 2024
S S

469,477 386,826

(451,434)  (448,285)

18,043 (61,459)

7 (10,077) (13,757)

- 5,192

(10,077) (8,565)

7,966 (70,024)

107,588 177,612

5 115,554 107,588

The above statement of cash flows should be read in conjunction with the accompanying notes
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Blackwood Biosecurity Inc
Cash reconciliation of DPA funds
30 June 2025

2025
Cash Reconciliation - DPA Funds as of 30 June 2025 S
DPA Opening Cash 1 July 2024 (including prior carryover) 92,601
DPA Cash received and earned (current year)
This includes interest and other income earned if applicable 469,477
Less: DPA expenditures actually paid (current year) (461,511)
Remaining DPA Cash 30 June 2025 100,567
REMAINING UNSPENT DPA FUNDS BREAKDOWN:
Reserve funds -
Accrued expenses 48,901
Planned unspent -
Unplanned unspent 51,666

As of 30 June 2025, the BBI held $51,666 in reserve cash. These funds are reserved for DPA activities and are not
available for general operational use.



Blackwood Biosecurity Inc
Notes to the financial statements
30 June 2025

Note 1. Material accounting policy information

The accounting policies that are material to the incorporated association are set out either in the respective notes or
below. The accounting policies adopted are consistent with those of the previous financial year, unless otherwise stated.

New or amended Accounting Standards and Interpretations adopted
The incorporated association has adopted all of the new or amended Accounting Standards and Interpretations issued
by the Australian Accounting Standards Board ('AASB') that are mandatory for the current reporting period.

Any new or amended Accounting Standards or Interpretations that are not yet mandatory have not been early adopted.

Basis of preparation
In the Management committees' opinion, the incorporated association is not a reporting entity because there are no
users dependent on general purpose financial statements.

These are special purpose financial statements that have been prepared for the purposes of complying with the
Australian Charities and Not-for-profits Commission Act 2012 and Western Australian legislation the Associations
Incorporation Act 2015, the Charitable Collections Act 1946 and associated regulations. The Management committees
have determined that the accounting policies adopted are appropriate to meet the needs of the members of Blackwood
Biosecurity Inc.

These financial statements have been prepared in accordance with the recognition and measurement requirements
specified by the Australian Accounting Standards and Interpretations issued by the Australian Accounting Standards
Board ('AASB') and the disclosure requirements of AASB 101 'Presentation of Financial Statements', AASB 107
'Statement of Cash Flows', AASB 108 'Accounting Policies, Changes in Accounting Estimates and Errors', AASB 1048
'Interpretation of Standards' and AASB 1054 'Australian Additional Disclosures', as appropriate for not-for profit
oriented entities.

Historical cost convention

The financial statements have been prepared under the historical cost convention, except for, where applicable, the
revaluation of financial assets and liabilities at fair value through profit or loss, financial assets at fair value through
other comprehensive income, investment properties, certain classes of property, plant and equipment and derivative
financial instruments.

Critical accounting estimates

The preparation of the financial statements requires the use of certain critical accounting estimates. It also requires
management to exercise its judgement in the process of applying the incorporated association's accounting policies.
The areas involving a higher degree of judgement or complexity, or areas where assumptions and estimates are
significant to the financial statements, are disclosed in note 2.

Revenue recognition
The incorporated association recognises revenue as follows:

Revenue from contracts with customers

Revenue is recognised at an amount that reflects the consideration to which the incorporated association is expected
to be entitled in exchange for transferring goods or services to a customer. For each contract with a customer, the
incorporated association: identifies the contract with a customer; identifies the performance obligations in the contract;
determines the transaction price which takes into account estimates of variable consideration and the time value of
money; allocates the transaction price to the separate performance obligations on the basis of the relative stand-alone
selling price of each distinct good or service to be delivered; and recognises revenue when or as each performance
obligation is satisfied in a manner that depicts the transfer to the customer of the goods or services promised.



Blackwood Biosecurity Inc
Notes to the financial statements
30 June 2025

Note 1. Material accounting policy information (continued)

Variable consideration within the transaction price, if any, reflects concessions provided to the customer such as
discounts, rebates and refunds, any potential bonuses receivable from the customer and any other contingent events.
Such estimates are determined using either the 'expected value' or 'most likely amount' method. The measurement of
variable consideration is subject to a constraining principle whereby revenue will only be recognised to the extent that
it is highly probable that a significant reversal in the amount of cumulative revenue recognised will not occur. The
measurement constraint continues until the uncertainty associated with the variable consideration is subsequently
resolved. Amounts received that are subject to the constraining principle are recognised as a refund liability.

Sale of goods
Revenue from the sale of goods is recognised at the point in time when the customer obtains control of the goods,
which is generally at the time of delivery.

Rendering of services
Revenue from a contract to provide services is recognised over time as the services are rendered based on either a fixed
price or an hourly rate.

Interest

Interest revenue is recognised as interest accrues using the effective interest method. This is a method of calculating
the amortised cost of a financial asset and allocating the interest income over the relevant period using the effective
interest rate, which is the rate that exactly discounts estimated future cash receipts through the expected life of the
financial asset to the net carrying amount of the financial asset.

Other revenue
Other revenue is recognised when it is received or when the right to receive payment is established.

Income tax
As the incorporated association is a charitable institution in terms of subsection 50-5 of the Income Tax Assessment Act
1997, as amended, it is exempt from paying income tax.

Current and non-current classification
Assets and liabilities are presented in the statement of financial position based on current and non-current classification.

An asset is classified as current when: it is either expected to be realised or intended to be sold or consumed in the
incorporated association's normal operating cycle; it is held primarily for the purpose of trading; it is expected to be
realised within 12 months after the reporting period; or the asset is cash or cash equivalent unless restricted from being
exchanged or used to settle a liability for at least 12 months after the reporting period. All other assets are classified as
non-current.

A liability is classified as current when: it is either expected to be settled in the incorporated association's normal
operating cycle; it is held primarily for the purpose of trading; it is due to be settled within 12 months after the reporting
period; or there is no right at the end of the reporting period to defer the settlement of the liability for at least 12
months after the reporting period. All other liabilities are classified as non-current.

Goods and Services Tax (‘GST') and other similar taxes

Revenues, expenses and assets are recognised net of the amount of associated GST, unless the GST incurred is not
recoverable from the tax authority. In this case it is recognised as part of the cost of the acquisition of the asset or as
part of the expense.

Receivables and payables are stated inclusive of the amount of GST receivable or payable. The net amount of GST

recoverable from, or payable to, the tax authority is included in other receivables or other payables in the statement of
financial position.

10



Blackwood Biosecurity Inc
Notes to the financial statements
30 June 2025

Note 1. Material accounting policy information (continued)

Cash flows are presented on a gross basis. The GST components of cash flows arising from investing or financing
activities which are recoverable from, or payable to the tax authority, are presented as operating cash flows.

Commitments and contingencies are disclosed net of the amount of GST recoverable from, or payable to, the tax
authority.

New Accounting Standards and Interpretations not yet mandatory or early adopted

Australian Accounting Standards and Interpretations that have recently been issued or amended but are not yet
mandatory, have not been early adopted by the incorporated association for the annual reporting period ended 30 June
2025. The incorporated association has not yet assessed the impact of these new or amended Accounting Standards
and Interpretations.

Note 2. Critical accounting judgements, estimates and assumptions

The preparation of the financial statements requires management to make judgements, estimates and assumptions
that affect the reported amounts in the financial statements. Management continually evaluates its judgements and
estimates in relation to assets, liabilities, contingent liabilities, revenue and expenses. Management bases its
judgements, estimates and assumptions on historical experience and on other various factors, including expectations
of future events, management believes to be reasonable under the circumstances. The resulting accounting judgements
and estimates will seldom equal the related actual results. The judgements, estimates and assumptions that have a
significant risk of causing a material adjustment to the carrying amounts of assets and liabilities (refer to the respective
notes) within the next financial year are discussed below.

Estimation of useful lives of assets

The incorporated association determines the estimated useful lives and related depreciation and amortisation charges
for its property, plant and equipment and finite life intangible assets. The useful lives could change significantly as a
result of technical innovations or some other event. The depreciation and amortisation charge will increase where the
useful lives are less than previously estimated lives, or technically obsolete or non-strategic assets that have been
abandoned or sold will be written off or written down.

Employee benefits provision

As discussed in note 1, the liability for employee benefits expected to be settled more than 12 months from the
reporting date are recognised and measured at the present value of the estimated future cash flows to be made in
respect of all employees at the reporting date. In determining the present value of the liability, estimates of attrition
rates and pay increases through promotion and inflation have been taken into account.

Lease make good provision

A provision has been made for the present value of anticipated costs for future restoration of leased premises. The
provision includes future cost estimates associated with closure of the premises. The calculation of this provision
requires assumptions such as application of closure dates and cost estimates. The provision recognised for each site is
periodically reviewed and updated based on the facts and circumstances available at the time. Changes to the estimated
future costs for sites are recognised in the statement of financial position by adjusting the asset and the provision.
Reductions in the provision that exceed the carrying amount of the asset will be recognised in profit or loss.

Note 3. Declared Pest Account

2025 2024
$ $
Funding received: DPIRD Declared Pest Account 467,622 385,826
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Blackwood Biosecurity Inc
Notes to the financial statements
30 June 2025

Note 3. Declared Pest Account (continued)
Blackwood Biosecurity Inc. received an annually funding from the Declared Pest Account (DPA) administered by the
Department of Primary Industries and Regional Development (DPIRD). The DPA consists of funds raised from the

Declared Pest Rate plus matching funds from the State Government.

Note 4. Other expenses

2025 2024
$ $
Asset expenses 2,786 1,878
Conference & workshop 400 -
Fuel & oil equipment 331 148
Protective equipment 586 409
Repairs & maintenance 3,050 906
Sprays & chemicals 1,770 462
General expenses 3 37
8,926 3,840
Note 5. Cash and cash equivalents
2025 2024
$ $
Current assets
Cash at bank 115,554 57,588
Cash on deposit - 50,000
115,554 107,588

Accounting policy for cash and cash equivalents

Cash and cash equivalents includes cash on hand, deposits held at call with financial institutions, other short-term, highly
liquid investments with original maturities of three months or less that are readily convertible to known amounts of
cash and which are subject to an insignificant risk of changes in value.

Note 6. Right-of-use assets

2025 2024
$ $
Current assets
Motor vehicles - right-of-use - 35,442
Less: Accumulated depreciation - (27,805)
- 7,637
Rental lease - right-of-use 122,542 129,448
Less: Accumulated depreciation (29,793) (15,154)
92,749 114,294
92,749 121,931
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Blackwood Biosecurity Inc
Notes to the financial statements
30 June 2025

Note 6. Right-of-use assets (continued)

Accounting policy for right-of-use assets

A right-of-use asset is recognised at the commencement date of a lease. The right-of-use asset is measured at cost,
which comprises the initial amount of the lease liability, adjusted for, as applicable, any lease payments made at or
before the commencement date net of any lease incentives received, any initial direct costs incurred, and, except where
included in the cost of inventories, an estimate of costs expected to be incurred for dismantling and removing the
underlying asset, and restoring the site or asset.

Right-of-use assets are depreciated on a straight-line basis over the unexpired period of the lease or the estimated
useful life of the asset, whichever is the shorter. Where the incorporated association expects to obtain ownership of
the leased asset at the end of the lease term, the depreciation is over its estimated useful life. Right-of use assets are
subject to impairment or adjusted for any remeasurement of lease liabilities.

Note 7. Property, plant and equipment

2025 2024
$ $
Non-current assets

Leasehold improvements - at cost 2,604 844
Less: Accumulated depreciation (151) (64)
2,453 780
Plant and equipment - at cost 84,252 77,500
Less: Accumulated depreciation (64,318) (57,159)
19,934 20,341
Computer equipment - at cost 11,348 10,123
Less: Accumulated depreciation (10,088) (9,806)
1,260 317
Office equipment - at cost 1,678 1,678
Less: Accumulated depreciation (1,350) (1,140)
328 538
23,975 21,976

Reconciliations
Reconciliations of the written down values at the beginning and end of the current and previous financial year are set
out below:

Leasehold Plant and Computer Office
improvements equipment equipment equipment Total
$ $ $ $ S
Balance at 1 July 2024 780 20,341 317 538 21,976
Additions 1,760 6,752 1,565 - 10,077
Depreciation expense (87) (7,159) (622) (210) (8,078)
Balance at 30 June 2025 2,453 19,934 1,260 328 23,975

Accounting policy for property, plant and equipment
Plant and equipment is stated at historical cost less accumulated depreciation and impairment. Historical cost includes
expenditure that is directly attributable to the acquisition of the items.
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Blackwood Biosecurity Inc
Notes to the financial statements
30 June 2025

Note 7. Property, plant and equipment (continued)

Depreciation is calculated on a straight-line basis to write off the net cost of each item of property, plant and equipment
(excluding land) over their expected useful lives as follows:

Leasehold improvements 3-10 years
Plant and equipment 3-7 years

The residual values, useful lives and depreciation methods are reviewed, and adjusted if appropriate, at each reporting
date.

Leasehold improvements are depreciated over the unexpired period of the lease or the estimated useful life of the
assets, whichever is shorter.

An item of property, plant and equipment is derecognised upon disposal or when there is no future economic benefit

to the incorporated association. Gains and losses between the carrying amount and the disposal proceeds are taken to
profit or loss.

Note 8. Trade and other payables

2025 2024
$ $
Current liabilities
Trade payables 1,061 1,337
ATO payable 3,622 9,934
4,683 11,271

Accounting policy for trade and other payables

These amounts represent liabilities for goods and services provided to the incorporated association prior to the end of
the financial year and which are unpaid. Due to their short-term nature they are measured at amortised cost and are
not discounted. The amounts are unsecured and are usually paid within 30 days of recognition.

Note 9. Lease liabilities

2025 2024
$ $
Current liabilities
Lease liability - Rental office premises 15,130 14,199
Lease liability - MV - 7,637
15,130 21,836
Non-current liabilities
Lease liability - Rental office premises 77,619 100,095
92,749 121,931
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Blackwood Biosecurity Inc
Notes to the financial statements
30 June 2025

Note 9. Lease liabilities (continued)

Accounting policy for lease liabilities

A lease liability is recognised at the commencement date of a lease. The lease liability is initially recognised at the
present value of the lease payments to be made over the term of the lease, discounted using the interest rate implicit
in the lease or, if that rate cannot be readily determined, the incorporated association's incremental borrowing rate.
Lease payments comprise of fixed payments less any lease incentives receivable, variable lease payments that depend
on an index or a rate, amounts expected to be paid under residual value guarantees, exercise price of a purchase option
when the exercise of the option is reasonably certain to occur, and any anticipated termination penalties. The variable
lease payments that do not depend on an index or a rate are expensed in the period in which they are incurred.

Lease liabilities are measured at amortised cost using the effective interest method. The carrying amounts are
remeasured if there is a change in the following: future lease payments arising from a change in an index or a rate used;
residual guarantee; lease term; certainty of a purchase option and termination penalties. When a lease liability is
remeasured, an adjustment is made to the corresponding right-of use asset, or to profit or loss if the carrying amount
of the right-of-use asset is fully written down.

Note 10. Provisions

2025 2024
S S
Current liabilities
Annual leave 14,759 16,801
Employee benefits 421 1,407
15,180 18,208

Accounting policy for employee benefits

Short-term employee benefits

Liabilities for wages and salaries, including non-monetary benefits, annual leave and long service leave expected to be
settled wholly within 12 months of the reporting date are measured at the amounts expected to be paid when the
liabilities are settled.

Note 11. Reserves

2025 2024
$ $
Reserves Unacquitted Funding - DPIRD 51,666 44,878
Note 12. Retained surpluses
2025 2024
$ $
Retained surpluses at the beginning of the financial year 38,707 42,898
Surplus/(deficit) for the year 10,299 (65,985)
Transfer from other reserves - 61,794
Transfer to other reserves (6,788) -
Retained surpluses at the end of the financial year 42,218 38,707
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Blackwood Biosecurity Inc
Notes to the financial statements
30 June 2025

Note 13. Remuneration of auditors

During the financial year the following fees were paid or payable for services provided by , the auditor of the
incorporated association:

2025 2024
$ $
Audit services -
Audit of the financial statements 3,700 3,500
Other services -
Preparation of the financial statements 1,400 1,300
5,100 4,800

Note 14. Economic dependency

The ongoing operations of Blackwood Biosecurity Group Inc. are reliant on the agreement with the Department of
Primary Industries and Regional Development for grant funding from the Declared Pest Account. For Blackwood
Biosecurity Group to continue to operate on a going concern basis, the grant funding support from the Department of
Primary Industries and Regional Development to meet ongoing operations is vital.

Note 15. Events after the reporting period
No matter or circumstance has arisen since 30 June 2025 that has significantly affected, or may significantly affect the

incorporated association's operations, the results of those operations, or the incorporated association's state of affairs
in future financial years.
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AUDITOR'S INDEPENDENCE DECLARATION

To the Management Committee of Blackwood Biosecurity Inc (BBI)

In accordance with the requirements of section 60-40 of the Australian Charities and Not-for-profits Commission
Act 2012 and section 80 of the Associations Incorporation Act 2015 (WA), in relation to our audit of the financial
report of Blackwood Biosecurity Inc (BBI) for the year ended 30 June 2025, to the best of my knowledge and
belief, there have been:

a. No contraventions of the auditor independence requirements of section 60-40 of the Australian Charities and
Not-for-profits Commission Act 2012 in relation to the audit; and

b. No contraventions of the auditor independence requirements of the Associations Incorporation Act 2015
(WA) in relation to the audit; and

c. No contraventions of any applicable code of professional conduct in relation to the audit

Australian Audit

Chassey Cedric Davids, CA, RCA, AMIIA, BCom
Registered Company Auditor number 490152
Director

Australian Audit

Perth, Western Australia

Date: 17 September 2025
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INDEPENDENT AUDITOR’S REPORT

To the members of Blackwood Biosecurity Inc (BBI)

Report on the Audit of the Financial Report

Opinion
We have audited the financial report of Blackwood Biosecurity Inc (BBI) (the entity), which comprises the
statement of financial position as at 30 June 2025, the statement of profit or loss and other comprehensive

income, statement of changes in equity for the year then ended, and notes to the financial statements, including a
summary of significant accounting policies and the directors' declaration.

In our opinion the accompanying financial report has been prepared in accordance with requirements of the
Associations Incorporation Act 2015 (WA) and Division 60 of the Australian Charities and Not-for-profits
Commission Act 2012 (ACNC Act), including:

a. giving a true and fair view of the entity’s financial position as at 30 June 2025, and of its financial
performance and its cash flows for the year then ended; and

b. complying with Australian Accounting Standards to the extent described in Note 1, and Division 60 of the
Australian Charities and Not-for-profits Commission Regulation 2013.

Basis for Opinion

We conducted our audit in accordance with Australian Auditing Standards. Our responsibilities under those
standards are further described in the Auditor’s Responsibilities for the Audit of the Financial Report section of our
report. We are independent of the entity in accordance with the Associations Incorporation Act 2015 (WA), the
ACNC Act and the ethical requirements of the Accounting Professional and Ethical Standards Board’s APES 110
Code of Ethics for Professional Accountants (the Code) that are relevant to our audit of the financial report in
Australia. We have also fulfilled our other ethical responsibilities in accordance with the Code.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
opinion.

PO Box 3336, EAST PERTH, WA 6892 | 17 WITTENOOM STREET, EAST PERTH, WA 6004 5 \
(08) 9218 9922 | INFO@AUSAUDIT.COM.AU | WWW.AUSTRALIANAUDIT.COM.AU | ABN: 63 166 712 698 A e v seat e

Trade mark of Chartered Accountants Australia
Liability limited by a scheme approved under Professional Standards Legislation and New Zealand and used with permission
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Emphasis of Matter — Basis of Accounting

We draw attention to Note 1 to the financial report, which describes the basis of accounting. The financial report
has been prepared to assist the entity to meet the requirements of the ACNC Act and the Associations
Incorporation Act 2015 (WA). As a result, the financial report may not be suitable for another purpose. Our opinion
is not modified in respect of this matter.

Responsibilities of Management and The Management Committee for the Financial Report

Management is responsible for the preparation and fair presentation of the financial report in accordance with
Australian Accounting Standards to the extent described in Note 1, the ACNC Act 2012 and the Associations
Incorporation Act 2015 (WA). The responsibility of Management also includes such internal control as management
determines is necessary to enable the preparation and fair presentation of a financial report that is free from
material misstatement, whether due to fraud or error.

In preparing the financial report, management is responsible for assessing the entity’s ability to continue as a going
concern, disclosing, as applicable, matters relating to going concern and using the going concern basis of
accounting unless management either intends to liquidate the entity or to cease operations, or has no realistic
alternative but to do so.

The Management Committee are responsible for overseeing the entity’s financial reporting process.

Auditor’s Responsibilities for the Audit of the Financial Report

Our objectives are to obtain reasonable assurance about whether the financial report as a whole is free from
material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance
with the Australian Auditing Standards will always detect a material misstatement when it exists. Misstatements
can arise from fraud or error and are considered material if, individually or in the aggregate, they could reasonably
be expected to influence the economic decisions of users taken on the basis of this financial report.

As part of an audit in accordance with Australian Auditing Standards, we exercise professional judgment and
maintain professional scepticism throughout the audit. We also:

« Identify and assess the risks of material misstatement of the financial report, whether due to fraud or error,
design and perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient
and appropriate to provide a basis for our opinion. The risk of not detecting a material misstatement
resulting from fraud is higher than for one resulting from error, as fraud may involve collusion, forgery,
intentional omissions, misrepresentations, or the override of internal control.

« Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of
the entity’s internal control.
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» Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates
and related disclosures made by management.

« Conclude on the appropriateness of management’s use of the going concern basis of accounting and, based
on the audit evidence obtained, whether a material uncertainty exists related to events or conditions that
may cast significant doubt on the entity’s ability to continue as a going concern. If we conclude that a
material uncertainty exists, we are required to draw attention in our auditor’s report to the related
disclosures in the financial report or, if such disclosures are inadequate, to modify our opinion. Our
conclusions are based on the audit evidence obtained up to the date of our auditor’s report. However, future
events or conditions may cause the entity to cease to continue as a going concern.

» Evaluate the overall presentation, structure and content of the financial report, including the disclosures,
and whether the financial report represents the underlying transactions and events in a manner that
achieves fair presentation.

We communicate with the Management Committee regarding, among other matters, the planned scope and timing
of the audit and significant audit findings, including any significant deficiencies in internal control that we identify
during our audit.

Report on Other Legal and Regulatory Requirements

In our opinion, the entity has complied with 60-30(3)(b), (c) and (d) of the ACNC Act and 82(1)(b), (c) and (d) of
the Associations Incorporation Act 2015 (WA):

a. by providing us with all information, explanation and assistance necessary for the conduct of the audit;

b. by keeping financial records sufficient to enable a financial report to be prepared and audited;

c. by keeping other records required by Part 3-2 of the ACNC Act, including those records required by Section
50-5 that correctly record its operations, so as to enable any recognised assessment activity to be carried
out in relation to the entity; and

d. by keeping other records required by Part 5 of the Associations Incorporation Act 2015 (WA), including
those records required by Section 66 that correctly record its operations, so as to enable true and fair
financial statements to be prepared.

Australian Audit

Chassey Cedric Davids, CA, RCA, AMIIA, BCom
Registered Company Auditor number 490152
Director

Australian Audit
Perth, Western Australia

Date: 17 September 2025
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