
Declared Pest Rate 2024-2025
2024-25 DPRFS Final Report (Version 2 of 2)
Application No. RBG-DPR24-09 From Mr Christopher O'Callaghan
Form Submitted 4 Dec 2025, 2:43PM AWST

DPRFS Final Report Purpose

* indicates a required field

The purpose of this Final Report is to summarise the Recognised Biosecurity Group's (RBG) 
achievements during 2024-25, including the activities undertaken and funding expended for 
purposes as detailed in the RBG's Funding Agreement.
If you received a variation during the 12-month funding period, the associated changes to 
activities and/or budget have been incorporated into the relevant fields throughout this final 
report. No separate reporting on variations is required.
Reporting submitted to the Department of Primary Industries and Regional Development 
(DPIRD), pursuant to section 170 of the Biosecurity and Agriculture Management Act 2007, 
must be published on DPIRD's electronic website. For enquiries regarding this report, please 
contact the Funding Schemes Team on talkingrbg@dpird.wa.gov.au.

Consent Privacy

Privacy Statement
Information provided by Recipients or collected by DPIRD in relation to the project, may be 
used in the administration of this Funding Scheme and in the acceptance of this report. 
Any information provided (personal, financial or otherwise) will be solely used for this 
purpose of this Funding Scheme. 
DPIRD will adhere to the legislative requirements of the Biosecurity and Agriculture 
Management Act 2007, and the Privacy Act 1988 (cth) when storing information provided by 
Recipients or collected by DPIRD in relation to this Final Report. 
DPIRD is also subject to the Freedom of Information Act 1992 and documents in our 
possession are subject to these provisions. 
By completing this report, the authorised representative consents to the publication of 
their name, position title, phone number, and email address on the Department of Primary 
Industries and Regional Development’s website alongside the submitted report.

I confirm that I have read and understood the Privacy Statement and I consent to 
and authorise such uses and disclosures *
◉  Yes

Funded Activities Budget

* indicates a required field

Funded Activities

The table below details the activities outlined in your DPRFS Application Form and/or 
Funding Agreement.
Please provide an Activity Update and include any additional activities undertaken, which 
were not detailed in your DPRFS Application Form or Funding Agreement.
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If you have undertaken additional activities or had a variation approved for revised funded 
activities, please add rows as required.

Activity Activity Measure Final Activity Update
What are you doing? What did you measure and how 

did you measure it?
Final update on activities and 
outcomes achieved (e.g. num
ber of activities/control mea
sures, number of pests con
trolled, etc)

Wild Dog & Fox Program Activities include baiting, 
trapping, shooting and sur
veillance.
Measures include number 
of baits and traps laid, ani
mals culled, and cameras de
ployed.

Monitoring and Baiting Ac
tivities have continued on 
an ongoing basis. Low num
ber of wild dogs in the region 
have been reported, with 
recordings occurring at Ar
rowsmith, Greenhead and 
Mingenew. Two wild dogs 
have been controlled in the 
Arrowsmith area. 50 stock 
losses were reported in this 
area, prior to the dogs be
ing controlled. Fox number 
are being managed through 
the region via baiting includ
ing on DBCA managed land 
(Watheroo NP, Pinjaregga 
NR). 4550 baits have been 
laid by landholders & LPMT's 
to control foxes through the 
area.

Feral Pig Program Activities include baiting and 
surveillance.
Measures include number 
of baits laid, animals culled, 
and cameras deployed.

Baiting program for feral pigs 
has continued in the Arrow
smith, Irwin and Mingenew 
areas. Collaboration with the 
Central Wheatbelt Biosecu
rity Associated has also con
tinued with 4x aerial cull's 
completed in the financial 
year equating to 88 hours of 
flying time in total, which is 
an increase from 70 hours in 
the previous year. Across the 
Midlands feral pig program a 
total of 821 pigs were culled, 
which is significantly down 
from previous year total of 
1957.
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Rabbit Program Activities include baiting, 
virus release, and community 
coordinated baiting days.
Measures include number 
of baits laid, and landholder 
participation at bait days and 
pest management on private 
land.

Baiting Program in Febru
ary & March was completed 
with rabbit baiting occuring 
at 18 sites. Areas of Baiting 
have included Moora, Dan
daragan, Three Springs and 
Mingenew. a total of 21L of 
1080 was used which is an 
increase from 13L in the pre
vious year.

Communication & Communi
ty Engagement

Activities include annual 
general meeting, newslet
ters, website, and advice and 
guidance.

AGM has been held, MBG 
website maintained. 4 E-
Newsletters have been re
leased for this financial year. 
MBG staff and board attend
ed the Mingenew expo in Au
gust.

Administration & Governance Executive and administration 
services contracted.

Executive Officer and admin
istration assistant have been 
employed to complete ad
ministrative duties.

Optional - Supporting Information
You may provide supporting information that demonstrates the delivery of funded activities

No files have been uploaded
Supporting information may include minutes from meetings, photographs, social media posts etc. 
Please note the Annual Report upload is requested below.

Budget (GST Exclusive)

The table below details the anticipated expenditure included in the budget section of your 
DPRFS Application Form. 
Please complete the Actual Expenditure column to detail the actual values which have 
been expended on funded activities.
Please only include funding from the Declared Pest Rate and State matched funding.
All amounts should be GST exclusive.
Please do not add commas to figures – e.g., type $1000 not $1,000 – this will ensure your 
figures for each table total correctly.

Funded Activity Anticipated Expenditure 
(Ex GST)

Actual Expenditure (Ex 
GST)

Name of program, e.g. Wild Dog 
Program.

Must be a dollar amount. Must be a dollar amount.

Administration & Gover
nance 

$78,000.00  $30,000.00  
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Communication & Communi
ty Engagement 

$16,680.00  $6,233.00  

Wild Dog & Foxes Program  $101,000.00  $101,146.00  

Feral Pig Program  $180,077.00  $183,233.00  

Rabbit Program  $13,000.00  $13,000.00  

Budget Totals

The values below are auto calculated based on the values entered in the Budget Table.

Anticipated Expenditure 
Total (ex GST)

$388,757.0 
0  
This number/
amount is 
calculated.

Actual Expenditure Total 
(ex GST)

$333,612.0 
0  
This number/
amount is 
calculated.

Annual Report & Independent Financial Audit

The Final Report consists of this report as well as the following supporting information:
•  Organisation's Annual Report, and
• Independently Audited Financial Report

Refer to your funding agreement or Sections 6-7 of the DPRFS Administrative Guidelines (or 
successor guidelines) for full requirements. 

Provide supporting documents

Filename: _MBG_202425 Annual Report Final.pdf
File size: 10.4 MB
Supporting information Audited Financial Statements

Provide supporting documents

Filename: MBG - 2025 Financial Report with Audit Report.pdf
File size: 1.5 MB
Supporting information Annual Report

Provide supporting documents
No files have been uploaded
Further supporting information

RBG Website

https://www.mbg.org.au/what-we-do  
Must be a URL.
Optional - Include link to your website to provide more information on your group’s work and broader 
impact

Unspent DPR Funding
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Please provide information about all DPA unspent funds your RBG holds as of 30 June 2025.
This includes where indicated:

•  Any DPA funds received in 2024-25 that were not expended by year end, and
• Any unspent DPA funds carried forward from previous financial years that remain on 
hand.

Unspent funding includes any DPA funds held by the RBG which have not been expended. 
All unspent DPA funds held by the RBG must be classified in the following ways which are 
applicable:
(i) Accrued expenses – funds associated with a cost for goods or services that were 
provided or delivered before 30 June but were not paid before 30 June;
(ii) Planned unspent funds – funds the RBG knew would remain unspent and were
explicitly included in the following year’s DPRFS application, budget and operational plan;
(iii) Reserved DPA funds – only to be used where prior approval has been granted by 
DPIRD for a specific or strategic purpose where funds need to be purposefully carried over 
multiple years – these funds are intentionally retained for an approved future strategic 
activity;
(iv) Unplanned unspent funds – funds that do not fall into one of the above categories are 
considered unplanned.
Refer to the most recent DPRFS Administrative Guidelines Section 1 – Managing 
Declared Pest Account Funding – Unspent Funds: Categories, Reporting and Use
for full details. 
The values reported here must match the amount reported in your Independently Audited 
Financial Statements and DPA cash reconciliation.

Unspent DPR - Current Year

What, if any, is the total value of CURRENT YEAR unspent DPA funds from 2024-25
*
-$39,051.84  
Must be a dollar amount.
This refers only to DPA funds from current year activity as shown on the Income Statement and should 
not include funds leftover from other sources. If no current year unspent funds, insert $0.

If applicable, please explain what the current year unspent funds relate to
DPA Balance from 2024-25 was negative as carry over funds from the previous year were 
deducted from the second DPA transfer.
Hint: For example, which activities did not proceed or were only partially completed or expenses were 
accrued

Unspent DPA funds - ACCUMULATED

What, if any, is the total ACCUMULATED amount of Unspent DPA funds your RBG 
has on hand as at 30 June 2025*
$190,806.50  
Must be a dollar amount.
This should include all unspent DPA funds from 2024-25 plus any DPA funds from prior years that your 
RBG has on hand. This amount should be equal to or more than the amount listed above and should 
be clearly idenfied in the closing DPA cash balance in your financial statements. If no accumulated 
unspent funds, insert $0.
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BREAKDOWN OF ACCUMULATED UNSPENT DPA FUNDS:
Of the total ACCUMULATED unspent DPA funds on hand at 30 June 2025, please show how 
this amount is split across the categories below. Leave any category blank that does not 
apply to your RBG:

Accrued Expenses/Accounts Payable
$22,797.09  
Must be a dollar amount.
DPA expenses incurred before 30 June, but not paid before 30 June

Planned Unspent Funds - included in 2025/26 Application
$0.00  
Must be a dollar amount.
DPA funds that were explicitly included in your approved 2025/26 DPRFS application budget and 
operational plan (must equal the amount submitted). Contact DPRFS team if you are unsure whether 
these funds were included in your submitted budget or the amount included.

Reserved Funds (DPIRD pre-approval required) - Final Reports that classify 
funds as Reserved without prior DPIRD approval will not be accepted and will be 
returned for correct classification
$0.00  
Must be a dollar amount.
Must have been discussed and approved by DPIRD before submission of the final report. Reserved 
funds will not be deducted from the second DPA transfer.

Unplanned Unspent Funds
$168,009.41  
Must be a dollar amount.
Any remaining unplanned unspent funds not classified in the above categories must be reported here.

IMPORTANT:
If an RBG wishes to use unplanned unspent DPA funds from 2024-25 in the new financial 
year for any activities not included in the approved forward-year budget and operational 
plan, a variation must be submitted and approved by DPIRD before the funds are used.
Refer to the most recent Administrative Guidelines Section 1 for full details.
 

Certification Declaration

* indicates a required field

Declaration

This section must be completed by the Chairperson, or appropriate delegate, on behalf of 
the Recipient organisation.
Once this form is submitted via SmartyGrants, it will be deemed as authorised by the below 
signatory, despite no signature provided. 
By submitting this application, I acknowledge that: 

•  The information provided in this application is, to the best of my knowledge, accurate 
and complete. 
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• If any personal details of a third party are included, the third party has been made 
aware of, and given their permission for, those details to appear in this Final Report. 

I Agree *
◉  Yes

RBG Name
Midlands Biosecurity Group 
Name of Entity as listed in official documentation such as ABR, ACNC or ATO

Name *
Mr  Chris  O'Callaghan 

Position *
Executive Officer 

Email
eo@mbg.org.au  
Must be an email address.

Date *
31/10/2025 
Must be a date.
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This year saw the group continue to focus on the feral pig issues while
maintaining activity on rabbits and wild dog monitoring. We have made
good progress with some government land access following many
years of effort and negotiation. This will allow better control of feral
animals within an entire target area where we have previously been
restricted in where we can access. 

The other issue to note has been the BAM act review which could
prove a risk to our long term viability. We have worked hard with other
groups through this process and pleasingly have been given an
undertaking from the minister that at least in the medium term there
will be no changes. 

Again I would like to thank the board, Executive Officer and the LPMTs
for all their work over the last 12 months. 

Thank you,

Charles Wass
Board Chairperson 2024/25
As presented at the 2025 Annual General Meeting

CHAIRPERSON'S 
REPORT
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An interim board was established and had farmer representatives from
throughout the region and regular meetings were held to start the RBG process
and define the objectives of the group. The MBG was incorporated on the 19th
of June, 2019, recognised by the Minister of Agriculture and Food on the 25th of
October, 2019 and on the 6th of December 2019, the Midlands Biosecurity
Group (MBG) members elected its first official Board of Management at its
inaugural Annual General Meeting. 

The primary aim of the group is to initiate, promote and foster the control of
Declared Pests in the Midlands region.  The MBG assists land owners and
managers to adopt sound biosecurity practices and provides members with a
forum to exchange information, advice and assistance. By ensuring clear
communication between all relevant stakeholders, the MBG will raise awareness
of issues and ensure a multi-faceted approach to pest control. This will include
Landholders, Local Government Authorities, State and Federal agencies, the
Department of Primary Industries and Regional Development, Department of
Biodiversity, Conservation & Attractions and relevant industry bodies.

The Midlands Biosecurity Group covers seven shires in the Midlands region
being the Shires of Moora, Dandaragan, Coorow, Carnamah, Three Springs,
Mingenew and Irwin. These shires have been chosen due to the geographical
features that link all seven shires as well as having similar land-uses across the
region.

The Midlands Biosecurity Group was formed with the administrative support of
the West Midlands grower group. The West Midlands Group is a well
established grower group with a track record of managing project funding and
reporting to funding bodies appropriately. This partnership between the two
groups allowed for effective financial and project management as well as the
ability to utilise already-established communication networks. As a result of this
initial support, the Midlands Biosecurity Group is now a stand-alone organisation
and fully functional recognised biosecurity group. 

The decision to form a Recognised Biosecurity Group
(RBG) in the Midlands region was made in December
2018 by local farmers and industry due to concerns
around increasing numbers of wild dogs and feral pigs. 

MBG BACKGROUND 
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initiate, promote and foster the control of Declared Pests
under section 165 of the BAM act in the Designated Area;

encourage landholders and other persons to adopt sound
biosecurity practices throughout the Designated Area; 

foster the sustainable development of the Designated Area;

encourage the control of pests other than Declared Pests in
the Designated Area;

identify direct or indirect funding sources that can be made
available for the development of the objects and purposes of
the Association;

provide Members with a forum to exchange information,
advice and assistance where appropriate; and

undertake any activity that the Board of Management shall
from time to time determine to be in furtherance of the objects
of the Association 

MBG
OBJECTIVES

The objects and purposes of the
Midlands Biosecurity Group as
described in the group’s
constitution are to:
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RECOGNISED
BIOSECURITY GROUPS
Recognised Biosecurity Groups (RBGs) are not-for-profit and locally governed organisations
recognised under the Biosecurity and Agricultural Management Act (2007). There are
currently 14 RBGs in Western Australia. 
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The following people made up the board of management
of the Midlands Biosecurity Group in 2024/25. 

Board Member Shire/s FarmingTerm Expiry

Peter Summers Expires AGM 2025 Irwin

Charles Wass Expires AGM 2025 Coorow

Christine Brown Expires AGM 2027 Moora, Dandaragan

Carl Forward Expires AGM 2027 Irwin, Mingenew

Chris Patmore Expires AGM 2027 Irwin, Three Springs

Maria Griffiths Expires AGM 2025 Mingenew, Dandaragan

Quinton Bricknell Expires AGM 2026 Moora

Support Staff

THE MBG TEAM

Chris O'Callaghan
Ex-officio

Secretary/Treasurer
Coordinator
(Non-Voting)

5.

Shayne Wass
Bookeeper/Administration

Officer
Coordinator
(Non-Voting)



The following personnel have been contracted by the
MBG to deliver pest management and administration
services to the group.

Contractor/ 
Company

Summary of work
completed 2024/25

Paul Pitaro
Vertebrate Pest
Management Australia

Mingenew/Morawa feral pig program
Aerial Marksmanship
Irwin pig monitoring
Wild dog monitoring, baiting and trapping work – Three
Springs, Mingenew, Irwin shires
Rabbit work - 1080 grain mix-ups and Calici release
oversight - Coorow and Moora shires

Andy Lockey
WA Feral Animal
Management

Andy Walker
Midwest Professional
Shooting and Pest
Management

Badgingarra feral pig program
Arrowsmith feral pig program
Wild dog monitoring Dandaragan, Moora Shires
Rabbit calici releases Dandaragan & Moora shires
Feral Pig Control - Arrowsmith UCL & Wilson NR. 

Wild dog monitoring, baiting, trapping work Coorow,
Dandaragan, Gingin shires
Rabbit 1080 grain mix-ups, calici release oversight
Dandaragan, Coorow, Moora shires.
Fox baiting program - Watheroo NP & Pinjarrega NP

THE MBG TEAM

Shayne Wass
Harold Park Ag

Bookkeeping/General Administration​ 

6.

Chris O’Callaghan
Gerbet Pty Ltd

Executive Officer duties
LPMT Co-ordination
Reporting
Governance



At the group’s 2024 Annual General Meeting, the MBG members
endorsed the group’s 2024/25 Operational Plan, including a total
budget of $451,257 which included, $148,220 of landholder rates, plus
$240,276 in matching funds and declared pest account drawdowns,
$25,000 from the WA Wild Dog Action Plan and $37,500 from the
Central Wheatbelt Biosecurity Association for the ongoing
Morawa/Mingenew Feral Pig Program.

The MBG Board of Management then moved to request the implementation of a
Declared Pest Rate as follows:

The Midlands Biosecurity Group request the Minister of Agriculture to approve an Ad
Valorem declared pest rate for 2024/25 of $185,276 on land in the local government
areas of Irwin, Three Springs, Mingenew, Carnamah, Coorow, Moora and Dandaragan
that is:
   a) freehold land, 
   b) a minimum 100 hectares, 
   c) with a minimum $104.50 per VEN

The operational plan identified how the funds will be spent. This system provides our
communities with guaranteed annual funds and sustainability to address priority
declared pests using current best practice management techniques. 

The MBG, as part of our consultation process posted letters to all landholders in the
region, outlining the groups planned activities and request to implement a declared pest
rate in the area. 

The Midlands Biosecurity Group Board of Management have been very pleased with the
on-going support of landholders within the region for the implementation of the declared
pest rate and pest management programs. The declared pest rate allows for long term
sustainability of funding to implement effective control programs for declared pests. 

2024-2025 DECLARED
PEST RATE FUNDING
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In the 2024/25 financial year, the Midlands
Biosecurity Group has attracted funding from
a number of different sources, these are:

2024-2025 
PROJECT FUNDING 

WA Wild Dog Action Plan
Funding

Wild Dog Funding. $25,000 per annum.
Funding is a state government contribution
to Wild Dog management in the Midlands
Region. Funds LPMT time. Finishes June
2025. 

CWBA Feral Pig 
Project

Funding for a collaborative feral pig project
covering the shires of Mingenew and
Morawa. This project supports MBG LPMT
Paul Pitaro to complete co-ordinated feral
pig control in the Morawa shire. $37,500
per year. 
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Wild Dogs & Foxes

Camera monitoring in the Cataby area

Vision: Through cooperative
management prevent domestic stock
losses and conserve biodiversity

The wild dog and fox program is guided
by the MBG board’s wild dog
management plan which aims to
encourage strategic, integrated wild dog
management across all land tenures.
The strategy focuses on monitoring for
signs and symptoms of wild dog
movement, such as scats, tracks, live
sightings and howling as well as
investigating all suspicious stock
attacks/deaths for signs of wild dog
predation. Field cameras are deployed to
assist with monitoring which allows for
shorter follow-up times on suspicious
activity. In 2024/25 50 stock losses were
been reported to the MBG, with all the
losses occurring in 1 wild dog attack
event. That dog was subsequently
control by a MBG LPMT. Wild dog
continues to be observed in the Three
Springs and Morawa shires close to the
Mingenew shire boundary. 

Licensed Pest Management Technicians
(LPMTs) support landholders by ground
baiting in hotspot areas and providing
landholders with meat baits, canid pest
ejectors and 1080 impregnated oats for
distribution throughout the year. Meat
baits are made cost-effectively using
1080 concentrate (which can only be
handled by LPMTs), injected into cubes
of fresh meat and then frozen on farms
throughout the Midlands. 

2024-2025 
PEST PROGRAMS

4550 Total Dog Baits
(5481 in 2024) 

2 Wild Dogs Controlled
(0 in 2024)

50 Stock losses 
 (10 in 2024)

2025 Quick Stats
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MBG Meat Bait Registers 
Bait Freezer
Location

No. of baits
removed by
landholders

Host 

Watheroo Kevin McLean

Warradarge Will Browne

Three Springs Adam Thomas

Irwin Paul Pitaro

Meat Bait Total

Cervantes Andy Walker

4550

Locations of LPMT activity and landholder 
control/baiting activities in the Midlands region.

Bait rack stations have been set up at
Watheroo, Warradarge, Three Springs, ,
Irwin and Cervantes. Each station contains
a locked freezer that holds around 1600
baits in bags of 25 with safety tags and
warning signs made available for farmers.
Farmers taking baits are required to have a
registered pesticide permit and sign a
register.

LPMTs are also able to set wild dog traps
where appropriate. Trapping is difficult in
the MBG region due to high numbers of
foxes, kangaroos and livestock that can
interfere with traps.  

Wild Dog destroyed after an attack on livestock
in Arrowsmith.

1475

525

2050

200+

300+
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Feral Pigs

Location Timeframe No. of Pigs Destroyed Control Method

Mingenew/Morawa October 2024 71 Aerial Shooting

Mingenew/Morawa February 2025 196 Aerial Shooting

Three Springs Shire July 2024-June 2025 295 Baiting/Trapping

Mingenew/Morawa April 2025 105 Aerial Shooting

Mingenew/Morawa June 2025 105 Aerial Shooting

Irwin Shire July 2024-June 2025 23 Baiting/Trapping

Badgingarra/Warradarge July 2024-June 2025 26 1080 Baiting

Total 821

Vision: Sustainable grains and livestock
industries in the Mid West where risks to
production from feral pigs are reduced and
natural and built environments are
protected.

Feral pigs have a destructive impact on
landscapes. Pigs impact on soil and water
quality, destroy native flora and fauna including
threatened species, flatten crops and predate
on lambs. The MBG continued its feral pig
program in 2024/25. The program is guided by
the Midwest Feral Pig Management plan which
has been developed by the Midlands, Northern
and Central Wheatbelt Biosecurity Groups.  

821 Total Pigs Culled
(1957 in 2024) 

88 hours flying time
(70 in 2024)

477 Pigs culled in Aerial
Shoots. (959 in 2024)

2025 Quick Stats

This plan aims to achieve co-ordinated feral pig management in the Midwest region of Western
Australia using effective and ethical control techniques. 
The management of feral pigs in the Midlands focusses on co-ordinating efforts between landholders
around known hotspot areas. Licensed Pest Management Technicians Andy Lockey, Paul Pitaro and
Andy Walker have been working with growers in Irwin, Arrowsmith and Badgingarra to control feral
pigs using 1080 grain baiting in conjunction with remote cage trapping. Increased time on the ground
and in the air has seen a reduction in feral pigs culled, the aim continues to be to reach a population
control of at least 80% to ensure a decline in the total pig numbers. 
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Mingenew-Morawa
Pig Project
The Mingenew-Morawa pig project was
instigated due to a need to consistently fund and
work across RBG and local government
boundaries. Continuing in 2024/25, this project
aims to deliver a coordinated and collaborative
response to the issues of feral pigs in the Central
Wheatbelt Biosecurity Association (CWBA) and
Midlands Biosecurity Group  region of Western
Australia. 

The project contracts Paul Pitaro of Vertebrate
Pest Management Australia for 100 days over an
11-month period, with MBG & CWBA committing
to fund 50 days each of work in the area and the
NBG contributing to the aerial culls.  

Location of Midlands Biosecurity Group Feral Pig
work in 2024/25, including through the joint
MBG/CWBA pig project. 

12.

Progress of the combined MBG - CWBA Aerial
Culling program since 2018. Increased intensity in
aerial shoots has led to a promising decline in
numbers. Above: flight path in zone 1 of the aerial
shoot plan. 



Rabbits
In 2024/25 the Midlands Biosecurity Group
continued its control program for
European Rabbits in the Midlands Region
which focuses on landholder engagement
and control methods using 1080 and in
previous years, RDHV1-K5 Calicivirus
releases. 

Farmers are required by law to utilise
appropriately trained personnel (Licensed
Pest Management Technicians) to mix grain
baits for rabbit control. This is a significant
benefit of having an RBG in the region. In
2024/25, a total of 21L of 1080 concentrate
was used. No calicivirus was released due to
concerns over efficacy and over-reliance.
1080 is still the most effective control tool for
rabbits and thus will be the groups focus
going forward. 

Rabbit 1080 baiting and monitoring sites in the
Midlands region. 

Calicivirus not deployed
in 2025

21L Total 1080
Concentrate used 
(13L in 2024)

2025 Quick Stats

MBG LPMT’s mixed up bags of 1080 poison oats for
farmer use. 
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Registered Pesticide
Permits
The MBG provides support to
landholders to apply for Registered
Pesticide Permits (RPPs) for their
properties. 

The permit process has some complexity
around what is required to meet the
regulations set by the Department of
Health for the use of schedule 7 poisons,
(1080 and Strychnine) and the group can
support farmers to ensure they comply
with the law and are operating safely. The
restricted chemical permit form acts as a
legal document in which the permit holder
is taking full responsibility for the use of
restricted products on their farms, which
includes all persons using the approved
products including MBG LPMTs.
Therefore, it is crucial that applications are
completed correctly and farmers
understand their responsibilities. The
group encourages all farm businesses to
put their workers through a 1080
accreditation course which will allow them
to use products on their properties.
Landholders are also encouraged to add
“MBG Approved LPMT’’ to their permits to
allow the MBG’s LPMTs to supply and
handle products on their properties.

414,000 ha covered
(516,000 in 2024)

2025 Quick Stats

MBG LPMTs have baiting permits
on 5 Reserves and UCL Block
totalling 73,000ha

14.

LPMTs are licensed by the Department of Health
to do this and the MBG contracts practitioners
who are experienced and knowledgeable in the
use of these products. 

Given many permits are issued for 5 years, and
the MBG has been in operation for 5 years, there
are quite a number of permits that expired in
2024. The MBG are working through this list and
renewing permits where required. 

LPMTs have also been issued with 2 year
permits on targeted government managed land
throughout the district.   



Park Shire Permit

Watheroo NP Dandaragan, Moora, Coorow Fox & Dog Baiting

Pinjaregga NR Coorow Fox & Dog Baiting

Namming NR Dandaragan Fox & Dog Baiting

Alexander Morrison NP Coorow Camera Monitoring Only

Eniminga NR Dandaragan Camera Monitoring Only

Wongonderrah NR Dandaragan Camera Monitoring Only

Southern Beekeepers NR Dandaragan/Coorow Camera Monitoring Only

Nambung NP Dandaragan Camera Monitoring Only

Badgingarra NP Dandaragan Camera Monitoring Only

Coomallo NR Dandaragan Camera Monitoring Only

Capamauro NR Coorow/Carnamah Camera Monitoring Only

Park Shire Permit

Wilson NR Three Springs Feral Pig Baiting

UCL 10931 & 10932 Three Springs Feral Pig Baiting

Park Shire Permit

Yardanogo NR Irwin Feral Pig Baiting

Reserve 10877 Irwin Feral Pig Baiting

Lesueur NP Coorow Monitoring Only

Beekeepers North Irwin/Carnamah Monitoring Only

Boothendarra NR Dandaragan Monitoring Only

Andy Walker

Parks and Reserves

Andy Lockey

Paul Pitaro

The MBG LPMT’s have been issued 2 year
permits to work on selected parks and
reserves in the Midlands Region.
These parks have been selected based on
monitored activity and landholder reports. 

Poison permits have been issued in high priority
parks and UCL. Whilst access permits have been
granted to a number of parks to allow for camera
monitoring of pests to occur.  
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The community engagement program of the MBG is
to ensure information about the group's activities are
communicated regularly and landholders have
regular opportunities to get involved with the group. 

The activities related to this program are outlined below
with the communication strategy located in Appendix 2. 

In 2024/25, the MBG continued to engage with family
farms, corporate landholders and the Department of
Biodiversity, Conservation and Attractions to ensure a
coordinated approach to pest control across the region. 

The group’s Annual General Meeting also acts as the
key forum for the year for members and the community
to engage with the group and its activities. 

Community Engagement

Environmental Impacts
As a result of consistent best practice efforts in the fight against feral pigs and
invasive predators, the improvement in the environment cannot be underestimated. 

This year, rabbit warrens continue to devastate native vegetation and paddocks. In more positive
news, the efforts of our LPMTs to remove dense feral pig populations in our northern Shires have
resulted in the rehabilitation of Mallee Fowl habitats with birds returning to breed in the area. 
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The MBG also attends local field days and events including
the Mingenew Expo, Dowerin Field Days and grower group
Spring Field Days. Members and landowners within the
MBG’s Shires are often in attendance and it is often a great
opportunity to engage with these stakeholders.
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The MBG’s membership eligibility criteria is as follows:

To date the MBG has 108 members as well as an additional 256 subscribers to the group’s
E-Newsletter. There is no charge to being a member of the MBG, with the key advantage of
being an MBG member is that it gives people a say in the governance process of the
group. Furthermore, the MBG cannot automatically make individuals a member, due to
privacy laws preventing the group from accessing contact details of landholders in the
region. 

The MBG encourages landholders to become members as it allows them to have a greater
level of engagement with the group. This is significant when it comes to declared pest
management. Members are able to have their say on priority species, board members and
the activities in the group's operational plan. 

Open to individuals who own or occupy
100 hectares or more in the Midlands
region

Full Member

Open to any legal entity that controls,
cares or manages land in the Midlands
region, represented by an authorised
nominee. 

Associate Member

The MBG teamed up with the Central Wheatbelt Biosecurity Association and the Eastern Wheatbelt
Biosecurity Association to host a stall at the 2025 Dowerin Field Days. The 2 days allowed for a

fantastic outlet to promote RBG activities and chat directly to landholders and industry. 
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E-news

Presence, Brochure, Demonstration

Month MediumPlanned Activity Purpose

August 
2024

Presence, Brochures, Demonstration

Workshop

Consultation &
Inform
Participation &
Inform

Mingenew Expo 

September
2024

Participation

Inform

MBG Update

 

September
2024

Local Papers, MBG e-news, Social
Media, Email

Consultation &
Inform

MBG Annual General Meeting

November 
2024

E-news

Local Papers, E-news

Inform

Inform &
Participation

MBG Update

Rabbit Control Info and Bait Days
DPR Information

March 
2025

Local Papers, E-news

E-news

Local Papers, E-news

Inform

Inform

Inform

Wild dogs Update

MBG Update

Feral Pigs Update

May
2025

Mailout

Mailout

Inform

Inform

Letter to Midlands Region Ratepayers

Domestic animals welfare when 1080
baiting information

June
2025

E-news InformMBG Update

Community Engagement

December
2024

E-news

E-news

Local Papers, E-news, Social Media

Inform

Inform

Participation &
Inform

MBG Update

Working Dog Safety and Welfare when
Baiting Information

Community Rabbit Baiting Program
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Monitoring & Evaluation
The MBG has established a cloud-based database that acts as a store of all the group’s
activity in the region. The database is tailored for the MBG and allows the group to
keep accurate records of work completed, pests destroyed, permits completed and
membership information. 

The database has fully integrated workflows, allowing seamless information transfer from
LPMTs in the field to the Executive Officer and the MBG Board. This system significantly cuts
down administration costs associated with Monitoring and Evaluation of field activities and
membership applications. 

The MBG also utilise Feral Scan to report into national databases of declared pest
management. Feral Scan has limitations to local operations, however can inform decision
makers at a national level as to the significance and locations of different pest species.

The group has also utilised facial recognition technology in some of its field cameras to assist
with the monitoring of key pest species in the region. The system, called EVORTA, is able to
assess images of animals to determine which species is present and send an alert via SMS to
LPMTs if a target species is identified. 

Governance
The MBG is a not-for-profit association, governed by a Board of Management, elected
at the group's Annual General Meeting. The group also contracts experienced and
professional people to ensure a high quality of work is completed.

The governance program allows for an Executive Officer and a Bookkeeper to be contracted
on a part-time basis to oversee the executive and regulatory requirements of running an
association and recognised biosecurity group. 

The Executive Officer oversees the following tasks:
Board Processes (meeting oversight, information gathering, administrative duties)
LPMT Co-ordinator (Job planning, resource allocation)
Bookkeeping (MYOB coding, invoicing, payments, BAS, Board reports, work with Auditor)
Data Management (Database maintenance and reporting)
Registered Pesticide Permits (Support and submit applications on behalf of farmers)
Stakeholder Liaison (DBCA, DPIRD, Mining, Events & Workshops)
Grant funding management and reporting

The governance program ensures the group has appropriate insurance and subscriptions to
allow the group to run professionally and efficiently as well as coverage for administration
costs such as printing, meeting room hire and catering where necessary. 
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The MBG has overseen the implementation of its fourth Operational
plan and Declared Pest Rate in the 2024/25 financial year. This has
been well supported by the community with consistently high
payment rate, good engagement with permits and on-ground activity
and a steady increase in membership over the last 12 months. 

The continuity of the MBG team and having a stable and engaged board of management as
well as an experienced Executive Officer, Bookkeeper and Licensed Pest Management
Technicians has allowed the group to progress and function seamlessly. 

The groups LPMTs Paul Pitaro, Andrew Lockey and Andrew Walker are now quite familiar
with the landscape and much of the farming community which allows for on-ground work to be
completed in a timely manner. 

Feral pig populations are under significant pressure from the efforts of the Biosecurity Groups
LPMTs. Hotspot areas in Arrowsmith and Irwin have had a strong focus in 2024/25 in order to
significantly reduce numbers. The group increased its resources into feral pig control with the
aim to try and hit the required 80% population decline. The last few pigs are going to be the
hardest and most expensive ones to kill but continued pressure must be maintained in order
to prevent further build-up. 

The group has also established a good relationship with the Department of Biodiversity,
Conservation and Attractions, with baiting permits now issued to MBG LPMTs across 5 major
parks in the Midlands Region. These permits are issued for 2 years and are regularly
reviewed. 

In 2022, the Minister announced there would be a review into the Biosecurity and Agricultural
Management act, which is the legislation that enables the Recognised Biosecurity Groups to
access a consistent source of funding that can be focussed locally into pest management.
This review is currently in progress and pending the outcome may create challenges for the
group going forward. The MBG, along with other Biosecurity Groups have contributed to this
review process as appropriate over the last 12-24 months.  

Other challenges include maintaining social license to operate and increased scrutiny on
animal welfare outcomes. This scrutiny is very likely to lead to increased regulation around
how chemicals are used by land managers.

SUMMARY & 
FUTURE CHALLENGES
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. 

The group is a grass-roots organisation and relies on the community driving the activities and
getting engaged with the programs. To date this has been very successful and is a testament
to the commitment of the landholders who took the risk to establish the group and volunteer
their time to achieving the outcomes. The group has much work to do and challenges to
overcome, but is well on its way to achieving its goals of co-ordinated, nil tenure declared
pest management. 
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TOTAL 

Morawa-
Mingenew Pig
Program Co-
ordination 

Aerial Shooting 

TOTAL 

Program 3 Rabbits
Action
Community Rabbit
Baiting Program 

-

-

Input 
-
-
-
-
-
-
- 

LPMT Time
Grain
Poison
RHDV
Baiting
Trailer
RCP’s
LPMT time 

Helicopter
Contractor
Ammunition 

Program 1 Wild Dogs & Foxes 
Actions Bait
Rack &
Monitoring
Program 

Input 
-
-
-
-
-
-
-
-
- 

LPMT Time
Dried Meat
Baits RCP’s
1080
Strychnine
Signage Traps
Cameras LPMT
Contract 

LPMT Contract
TOTAL 

Program 2 Feral Pigs 
Action 
Co-ordinated 
Integrated Feral 
Pig Control 

Input 
- 
- 
- 
- 
- 
- 
- 
- 
- 

Grain 
Poison 
LPMT 
Cameras 
Signs 
RCPs 
Aerial Shoot 
Traps 
LPMT Time 

Measurement
At least 20
landholders
engaged in co-
ordinated baiting
program. 

At least 8 RHDV
release sites. 

Measurement
At least 40 baiting
sites implemented
in hotspot areas. 

Camera Monitoring 
implemented across 
MBG area. 

100 day LPMT 
Contracted 
(includes CWBA 
Morawa Pig Project 
Contribution) 
2 aerial shoots held 
per year. 

Measurement
At least 10,000 wild
dog strength baiting
products deployed
(baits, CPEs, Traps) 

At least 10 cameras 
deployed to 
monitor the region 
for declared pests. 
LPMT/s Contracted. 

 
Budget
$13,000 

$13,000 

$75,000 

$30,000 

 
Budget
$26,000 

 
Budget
$112,577 

$217,577 

$100,000
$126,000 

July-June 

July-June
(Ongoing
monitoring) 

 
Timeframe
March-April 

August -
November 

July & February 

Timeframe
January - March 

Timeframe
Baiting: January
– May & August
- November 

APPENDIX 1 - OPERATIONAL PLAN DETAILS

22



Program 4 Community Engagement 
Action
Community
Consultation 

Input Measurement
DPR is supported
across all shires. 

Budget
$16,680 - Meeting and

Field Day
attendance
Brochure
Workshops
Social Media
Print Media
Website
Newspapers
Mail Out
E-newsletter
Communications Website 

Field days and
workshops:
August-
September -

-
-
-
-
-
-
- 

Annual General
Meeting held
annually.
At least 6 E-
newsletters
produced. 

AGM: October
Letter to
landholders:
March 

See
consultation
timeline for
more detail. 

contractor + on
costs 

maintained 

TOTAL $16,680 

Program 5 Governance & Administration 
Activity 
Staff 

Input Measurement 
Executive and 
administration 
services 
contracted 

Budget 
$61,000 

Timeframe 
July-June - 

- 
-

- 
- 
- 
- 
- 
- 
-

- 
- 
- 

Executive Officer 
Bookeeper 
On-Costs 

Administration IT 
Insurance 
Travel 
Office Space 
Bookkeeper 
Data Management 
Reporting & Auditing 
Costs 
Admin/Comms 
Meeting costs 
Staff Professional 
Development 

$17,000 

TOTAL $78,000 
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Midlands Biosecurity Group
Financial Statements

Financial Year 2025
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Midlands Biosecurity Group
PO Box 137, Coorow, WA, 6515

08 96514008

Income Statement
 Accrual mode

01 Jul 2024 - 30 Jun 2025

Income

4-1000 Project Income

4-2000 Declared Pest Rate Income

4-2011 Aerial Shoot Cost DPR Recovery Income

Total Income

Cost Of Sales

5-53121 MBG - Audit expenses

5-7502 MBG - Camera Equipment

53100 MBG- Bookeeping (MYOB Subscription)

53120 MBG - Admin Costs

53155 MBG - Insurances

53156 MBG - LPMT Contractor

53160 MBG - Travel

53550 MBG - Baiting/Poison Supplies

53552 MBG- Permits

53553 MBG - Consumables

53900 MBG - Executive Officer Contractor

53952 MBG - Aerial Shoot

Total Cost Of Sales

Gross Profit

Expenses

Operating Profit

Other Income

Other Expenses

9-1000 Interest Expense

Total Other Expenses

Net Profit

50,000.00

294,561.00

33,820.10

378,381.10

Total

1,000.00

3,911.80

349.08

3,107.05

9,744.70

286,279.00

454.15

11,544.34

1,196.25

8,538.41

22,740.00

67,640.20

416,504.98

(38,123.88)

0.00

(38,123.88)

0.00

127.96

127.96

(38,251.84)

Notes
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Income Statement - Income Source Comparison
 Accrual mode

01 Jul 2024 - 30 Jun 2025

4-0000 Income

4-1000 Project Income

4-2000 Declared Pest Rate Income

4-2011 Aerial Shoot Cost DPR Recovery Income

Total Income

5-0000 Cost Of Sales

53100 MBG- Bookeeping (MYOB Subscription)

53120 MBG - Admin Costs

53155 MBG - Insurances

53156 MBG - LPMT Contractor

53160 MBG - Travel

53550 MBG - Baiting/Poison Supplies

53552 MBG- Permits

53553 MBG - Consumables

53900 MBG - Executive Officer Contractor

53952 MBG - Aerial Shoot

5-53121 MBG - Audit expenses

5-7502 MBG - Camera Equipment

Total Cost Of Sales

Gross Profit

Operating Profit

9-0000 Other Expenses

9-1000 Interest Expense

Total Other Expenses

Net Profit

0.00

0.00

0.00

37,500.00

0.00

0.00

37,500.00

0.00

0.00

0.00

37,500.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

37,500.00

0.00

0.00

CWBA Project -
Morawa Pig Project

0.00

294,561.00

33,820.10

328,381.10

349.08

3,107.05

9,744.70

237,079.00

454.15

11,544.34

1,196.25

8,538.41

22,740.00

67,640.20

1,000.00

3,911.80

367,304.98

(38,923.88)

(38,923.88)

127.96

127.96

(39,051.84)

0.00

0.00

800.00

12,500.00

0.00

0.00

12,500.00

0.00

0.00

0.00

11,700.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

11,700.00

800.00

800.00

Total

DPR Funding -
Declared Pest Rate

Funding
WDAP Funding - Wild

Dog Action Plan

50,000.00

294,561.00

33,820.10

378,381.10

Total

349.08

3,107.05

9,744.70

286,279.00

454.15

11,544.34

1,196.25

8,538.41

22,740.00

67,640.20

1,000.00

3,911.80

416,504.98

(38,123.88)

(38,123.88)

127.96

127.96

(38,251.84)
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Balance Sheet
 Accrual mode 30 Jun 2025

1-0000 Assets

1-1110 MBG Bank Account

Total Assets

2-0000 Liabilities

2-1000 Trade Creditors

2-3001 GST Balance

Total Liabilities

Net Assets

3-0000 Equity

3-8000 Retained Earnings

3-9000 Current Year Earnings

Total Equity

250,621.71

250,621.71

271,862.89

(38,251.84)

233,611.05

Total

22,797.09

(5,786.43)

17,010.66

233,611.05

5

6

Notes
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NOTE 4.
The included balance sheet also acts as a statement of equity as no assets or liabilities, have a market value
different from the book values. 

NOTE 2: PROJECT INCOME WA 

Wild Dog Action Plan Funding

2 year grant totalling $50,000 with $12,500 received in FY25 

Central Wheatbelt Biosecurity Group Feral Pig Collaboration

In July 2020 a collaborative feral pig program was launched by the Midlands Biosecurity Group and Central
Wheatbelt Biosecurity Association to manage a feral pig population in the shires of Mingenew and Morawa. The
Central Wheatbelt Biosecurity Association contributed $37,500 towards this project in FY25, with the Midlands
Biosecurity Group taking on the administration role. This money was used to contract a Licensed Pest
Management Technician to co-ordinate the control program. 

NOTE 3. DECLARED PEST RATE INCOME & AERIAL SHOOT COST RECOVERY
As part of the Collaborative Mingenew-Morawa Feral Pig program, costs for Aerial Shooting have been shared
between the two groups with the MBG taking on the contracting role. Cost recovery income is received from the
Central Wheatbelt Biosecurity Association for 50% of total Aerial shoot costs paid by the MBG. The full amount
of aerial shoots is paid by MBG DPA funds, CWBA cost recovery funds are therefore considered DPA funds. 

MIDLANDS BIOSECURITY GROUP

ABN: 11 513 539 345

NOTES TO THE FINANCIAL STATEMENTSFOR THE YEAR ENDED 30 JUNE 2025

NOTE 1: STATEMENT OF SIGNIFICANT ACCOUNTING POLICIES
This financial report is a special purpose financial report prepared in order to satisfy the financial reporting
requirements of the Associations Incorporation Act 2015 (WA). The committee has determined that the
association is not a reporting entity.The financial report has been prepared in accordance with the
requirements of the Associations Incorporation Act (WA) and the following Australian Accounting Standards:

AASB 112 

AASB 110 

Income Taxes

Events after the Balance Sheet Date

No other applicable Accounting Standards, Australian Accounting Interpretations or other authoritative 
pronouncements of the Australian Accounting Standards Board have been applied.
The financial report has been prepared on an accrual basis.

The following material accounting policies, which are consistent with the previous period unless otherwise 
stated, have been adopted in the preparation of this financial report.
a) Income Tax
The Association is a non-profit organisation and thus exempted from income tax liability under the Community
Service Organization category as defined by the Australian Taxation Office (ATO) under Division 50-10 of the 
Income Tax Assessment Act 1997
b) Goods & Services Tax (GST) 

Revenues, expenses and assets are recognised net of the amount of GST, 
except where the amount of GST incurred is not recoverable from the Australian Taxation Office. In 
these circumstances, the GST is recognised as part of the cost of acquisition of the asset or as part of an item 
of the expense. Receivables and payables in the balance sheet are shown inclusive of GST.

29



NOTE 5. 

MBG Bank Account total: $250,621.71 

Cash DPA7 – $ 188,373.53 

Cash General - $ 62,248.18

NOTE 6: 
Trade creditors attributable to the DPA total $22,797.09. This includes 3 invoices as follows that were received
prior to but remained unpaid as at 30 June 2025.

As of 30 June 2025, the total DPA retained surplus held by the organisation is $188,373.53. This comprises:

Accrued Expenses: $20,724.53
Planned Unspent Funds: $0
Unplanned Unspent Funds: $168,009.41

12/6/2025 Poison Supplies (4 Farmers): $7610.00
26/6/2025 Secretarial Fees (Harold Park): $537.09
27/6/2025: LPMT Services (WAFAM): $14,650

NOTE 7:

Cash Reconciliation – DPA Funds 

Total 
DPA Funds paid to the following projects:

 Wild Dogs & Foxes

 Feral Pigs

 Rabbits

Administration & Community Consultation

Total $ 
Unspent DPA funds (FY 2025 ending cash balance)

Cash Reconciliation – DPA Funds
2024 unspent DPA funds (prior year ending cash balance) 

DPA funds received and earned during year (including Reimbursements) 

$535,442.35

$367,432.94

$168,009.41

$207,061.25

$328,381.10

$101,146.09

$217,053.36

$13,000.00

$36,233.49
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